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Some Benefits of SRTS Programs:

Reduce the number of children hit by cars

Reduce congestion around schools

Improve children’s physical activity & health

Reduce air pollution

Can lead to cost savings for schools and parents
(reduce “hazard” busing; reduce gas costs)

Others: increase child’s sense of freedom, help 
establish lifetime habits, teach pedestrian skills



SRTS Program: 

Elements: 5 E’s

Education

Encouragement

Enforcement

Engineering

Evaluation



Now funded by Continuing 
Resolution thru 12/10

The Federal SRTS 
Program was 
established in 
September, 2005:

$612 million to States

infrastructure (70-90%) &  

non-infrastructure (10-30%)

Requires State SRTS Coordinators

& a national Clearinghouse

More Information:

• FHWA:

http://safety.fhwa.dot.gov/
saferoutes/
• SRTS Clearinghouse:
www.saferoutesinfo.org

• All States have Coordinators

• $467 million committed 



• 155 SRTS projects & programs 

(100 started, 25 completed)

• $53.4 million in Work Program 

• affecting about 1000 schools

Program managed by Districts 

under state Guidelines & SRTS 

Coordinator, Pat Pieratte

Infrastructure: 

• 4 Calls for Applications completed; 

• 5th Call open now

Non-Infrastructure: 

•Open until District’s funds committed

$27.8 million thru 2009; $9.7 million for 

2010; most funds distributed to 7 Dist. 

Florida’s Safe Routes to 
School program

For more 
information:

www.srtsfl.org



Florida’s SRTS 
Program Structure

• State SRTS Coordinator:

• Establishes Guidelines, forms & website  

• Provides program direction, training & 
communication (like biweekly SRTS Updates)

• District SRTS Contacts:

• Safety Engineers: Overall responsibility for SRTS, 
head the Infrastructure projects

• CTST or Bicycle/Pedestrian Coordinator, head the 
Non-Infrastructure programs

• Day to day contact with local schools, 

governments & others

• Review & rank applications and project sites, 

for submittal to State SRTS Coordinator



What we have learned: 

• Lots of interest in program—more 

applications than can be funded

• SRTS takes a lot of work, but everyone is 

willing to do the work

• We started with a good process & have made 

minor modifications as we learned more



Steps in creating a SRTS Program

Bring together the right people

Hold a kick- off meeting

Gather information and identify issues

Identify solutions

Develop a Plan

Fund the plan

Act on the plan

Evaluate, make needed changes and keep moving



Resources-Florida: 
Florida SRTS Website:

• Basic program information

• Application Guidelines

• Forms:
– Non-Infrastructure Information Form

– Link to Infrastructure Application 

• SRTS Updates

• Website Resources List

• Links to:
–Safe Ways to School Toolkit

–Other helpful websites & resources

www.srtsfl.org

http://www.srtsfl.org/


http://www.srtsfl.org/

http://www.dot.state.fl.us/Safety/SRTS_files/SRTS.shtm



Infrastructure application process: 

• Engineering Projects



Infrastructure 
application process

Applicants, Maintaining Agencies & Partners 
should use the Safe Ways to School 
Toolkit  or similar process to:

1. Form a School-Based SRTS Committee

2. Identify problems & propose solutions 

3. Collect Data

4. Fill out application and submit it to 
District 



Safe Ways to School Toolkit

http://www.dot.state.fl.us/Safety/SRTS_files/SRTS.shtm



Safe Ways to School Toolkit:

http://www.hhp.ufl.edu/

safety/index.html



The Toolkit gives you:

- the  Process
- the Tools 
- References & Examples 

Table of Contents:



Start with an existing committee with most of the right people 
and add the rest: like a CTST, Safe Kids Coalition or a School 
Safety Committee

1. Form a School-Based SRTS Committee 
from the 5E’s & meet at least 3 times



2. Identify Problems & Propose Solutions: 
Walkability Audits of school & neighborhood

Involve adults from 
many backgrounds

and children—they 
use the facilities 
every day, know the 
problems and can 
provide solutions



A school site plan should
include a school walk route 
map:

• School facilities
• School entrances
• Crosswalks, streets, 

sidewalks
• Traffic control devices
• Adult crossing guards
• Student safety patrols
• Designated walking routes

2. Identify Problems & Propose Solutions:
School Walk Route Map



3. Collect 
Data: Conduct 

the Student 
Transportation 
Tally 

http://www.saferoutesinfo.org/



3. Collect Data: 
Conduct the 
Student 
Transportation 
Tally

Every school 
must conduct 
the student 
travel tally 
before 
submitting their 
application



3. Collect Data: 
Parent & Student Surveys

Every funded SRTS program in Florida must 
provide before & after data using these forms



3. Collect Data: 
Data Collection Ideas

Student Travel Survey: 

Have these people ask the questions: 

• Principal or daily announcer  

• PTA volunteers 

• Teachers 

Parent’s Survey: 

• Parents fill out at

• back to school night

• bike rodeo or safety fair

• PTA meeting

• Assign as homework—students interview parents 



• Call for Applications Nov 30-March 31

• Eligible Applicants:

– School Boards

– Private Schools 

– Community Traffic Safety Teams

• Eligible Maintaining Agencies:

– Counties

– Cities 

– Metropolitan Planning    Organizations 
(MPO’s) or Transportation Planning 
Organizations (TPO’s)

• Other Partners encouraged

4. Fill out Infrastructure application



4. Fill out Infrastructure Application:   
Guidelines

http://www.dot.state.fl.us/Safety/SRTS_files/SRTS.shtm



4. Fill out Infrastructure Application:   
Sample Application

http://www.dot.state.fl.us/Safety/SRTS_files/SRTS.shtm



4. Fill out Infrastructure Application:   
Information & Locating the Forms

http://www.dot.state.fl.us/Safety/SRTS_files/SRTS.shtm



4. Fill out Infrastructure application
Locating the Forms

http://www.dot.state.fl.us/proceduraldocuments/



4. Fill out Infrastructure application: 
Locating the forms: 

Select “S” for 
Safety Office



4. Fill out Infrastructure application: 
Check the Form Assistance Form for: 

• Important Dates

• Notes

• Applications Guidance

• Application Checklist, including:

• Required Attachments

• Optional Attachments



Infrastructure Application 
Review Process

District:

– District Safety Engineer makes sure 
applications are complete 

– Evaluation committee ranks applications 
using Infrastructure Scoring Form



Infrastructure Application Scoring Form

Infrastructure Application



Infrastructure  Application 
Review Process

District:
– Does on-site inspection of the project sites  

or orders a concept report to make sure they 
are feasible to build

– Submits selected projects to State SRTS 
Coordinator; Projects: 

• high scoring

• feasible to build

• able to be funded within budget

• which “share the wealth” around the District

SRTS Coordinator:
– SRTS Coordinator reviews projects



District:

– Revise projects as needed

– Proceed with project details:

• Work Program

• Local Agency Program (LAP) agreement

• Design and construction phases

• Invoicing

Infrastructure  Application 
Review Process



Non-Infrastructure Application Process:

• Education Programs

• Encouragement Programs



Non-Infrastructure process: 
District options

We have a variety of District approaches

• Use their funds to develop Districtwide 
activities & materials 

• Accept  proposals from any time until 
their $ is committed:

• Work with existing partners to 
enhance programs

• Solicit new ideas from potential 
partners



Non-Infrastructure process: 
Benefits

• More qualified partners: 

• government entities

• schools

• universities

• non-profits

• More flexibility to start projects quickly



http://www.dot.state.fl.us/Safety/SRTS_files/SRTS.shtm

Non-Infrastructure Information Form



Non-Infrastructure process
Application & Evaluation Process

Applicant fills out Non-Infrastructure 
Information Form or writes a Scope of 
Services:

• basic proposal ideas

• If the idea shows promise, the District 
works with applicant & me to develop a 
good proposal



Florida SRTS Resources



Florida Resources: 
Florida’s Pedestrian and 
Bicycling Safety Resource 
Center Website:

• Educational items for children & adults

• Promotional items for children

• Sample packets for safety fairs & other 
events (created upon request)

http://www.pedbikesrc.ce.ufl.edu/

http://www.pedbikesrc.ce.ufl.edu/
http://www.pedbikesrc.ce.ufl.edu/


Florida Resources: 

• District SRTS Contacts: www.srtsfl.org

• Safe Kids Coordinators: www.safekids.org

Most teach pedestrian safety and have 
coordinated Walk to School Days

• Community Traffic Safety Teams: 
www.ctst.org Work on traffic safety issues 
using the 5 E’s

• SRTS Updates: biweekly electronic updates on 
SRTS news & resources from Florida & beyond

• Florida SRTS Network

• DOH Regional Coordinators: Walking School 
Buses

http://www.srtsfl.org/
http://www.safekids.org/
http://www.ctst.org/


Safe Routes to School
National movement 

National SRTS 
Program

FHWA funds each state DOT

National Center for 
SRTS (NCSRTS)

Funded by FHWA 

cannot  lobby 

Florida SRTS Program

FL's SRTS Coordinator 
&  7 FDOT Districts 

implement 

SRTS National 
Partnership

Privately funded network 
advancing  SRTS in the US. 

Some employees can lobby

State Network 
Project

Partners in select 
states advocating for 

policy changes to 
support SRTS 

FL State Network 
Project

FL partners working 
toward policies to 

support SRTS



Instituting a complete streets policy ensures 

that transportation planners and engineers 

consistently design and operate the entire 

roadway with all users in mind - including 

bicyclists, public transportation vehicles and 

riders, and pedestrians of all ages and abilities.

Complete
Streets



Florida Department of Health’s  
Communities Putting Prevention to Work Grant:

•13 Regional Coordinators working on 3 health 

issues

•They will spend 1/3 of their time creating and 

supporting Walking School Buses

•Trained in May and very enthusiastic 

supporters of SRTS 



Contact:

Florida SRTS Coordinator

Pat Pieratte, 850-245-1529

Pat.Pieratte@dot.state.fl.us

Questions?

mailto:Pat.Pieratte@dot.state.fl.us


Or your District Contacts 

See chart at www.srtsfl.org

http://www.srtsfl.org/

