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CHAPTER 44: WORK PROGRAM ADMINISTRATION (WPA)

SCREENS AND REPORTS
1. ACCESSING WPA

The Work Program Administration (WPA) System can be accessed through the Main Frame
SUPERSESSI ON Main MeniFbpaBSelatt MagafgEMent Systemo

Actions Options Commands Features Help

CL/SUPERSESSION Main Menu

select sessions with a "/" or an action code.

Ccs009 session(s) terminated.
Command ===> _ _
Enter Fl=Help F3=Exit Fb5=Refresh F8=Fwd F9=Retrieve

Status

Session ID Description Type
_ FLAIR FLAIR System Mu 1t
_ PCRT Test Pavement Coring Report Multi
_ IMS Production IMS MuTtd
s FM Financial Management System Multi
_ EED EED System MuTtd
_ Tso TSO/E MuTtd

Fl0=Action

More: +

DOT1/LTIP9I6GH

Once in FM, Select Option fA30 for

Wor k

Program Admini si

FM

FDOT - Financial Management System
Main Menu

Input Menu Item and Press ENTER: 3

Federal Programs Management (FPM)
Project Cost Management (PCM)
work Program Administration (wWPA)
Accounts Receivable Invoicing (ARI)
SAMAS Tables (sTP)

nphwrpBE

Fl=Help Fl5=Logoff

04-10-2006
10:20:51
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Main Menu

The first screen encountered in WPA is the Work Program Administration Main Menu. From this screen,
you can access information regarding all FDOT projects programmed throughout the state.

The fAltem/ Segment,oD&8ft emt BegméWPD Phrad e BimarcaiSdnnary
(WP21) 6 screens provide t he WaorlPRdgran iofonmatiom;lhgweveretijeumersit e d
provides a short description of the information provided by all WPA screens.

WPA __ Federal_Programs Project_Cost
FDOT - Work Program Administration 04-10-2006
Main Menu 10:22:57

Input menu 1tem and press ENTER: __

1. Item/Segment List (wp02) 15. Project Cost History (wP19)
2. Item/Segment Definition (wp0l) 16. Pending Phase Changes (wP26)
3. Item Comments (Wp33) 17. Amendment List (wp34)
4. Item Segment Phases (wp04) 18. Amendment Definition (wp24)
5. ITEM SEGMENT LOCATION MENU (wP31) 19. Amendment Status H'istory (wP25)
6. Item Segment Group (wp03) 20. Fund Projections (wp27)
7. Item Segment Status History (wP05) 21. Budget Allocations (WP66)
8. Item Segment Change History (WP06) 22. Annual Projections (wP67)
9. Phase Estimate Detail (wp20) 23. WP CODE TABLES MENU (wp30)
10. Phase Financial Summary (wp21) 24. WP VALIDATION TABLES MENU (WP35)
11. Authorization Request (wp36) 25. Station Definition (wp50)
12. * AC Conversion moved to FAMS * 26. Emergency Event Detail (wP63)
13. Financial Project Location (WP23) 27. Emergency Event List (wp64)

14. Production Project Manager (WP32)

Fl=Help F3=Exit Fl5=Logoff

The Main Menu also provides a |link to the AWP Code Tabl
information provided in Appendix D of the Work Program Instructions.

2. BASIC WPA SCREEN INFORMATION

At the top of each WPA screen there is a header that is separated from the remainder of the screen by a
blue line. In the header, above the blue line, there is a command line and all options available for that
screen. To execute these options the user can input the CAPITAL LETTER/s of the available option in the
command line.

For example, if there o sthaen uospetri owo utlod fieDnitseprl aay fi DO
i ne. I f t herhki sitso ao pitCheamgteo. revi ew the change hi st
woul d enter ACHO in the command | ine.

Function AF_0 keys are used to navigate through the WP/
function definition are provided at the bottom of the screen.
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For example, AF30 will aenxd tf F5oou rwiclulr rreenftr esschr eyeonur s
original programming and undo any changes, as long as you have not pressed the enter
key and successfully updated your changes.

If you know a specific WPA screen that you would like to view, you can skip the menu and go directly to
that page by pressing the fAPause/ Breako key on your ke
in the screen name you want.
For example, if you know that you want to view the information on a WP04 screen, you could
press fiPause/ Breako and then type AWP040 to bring wu
would enter the item number you would like to view.

Note: You must have Update capability to change any programming in the Work Program. This
access is usually limited to Work Program and Federal Aid employees.

3. FREQUENTLY USED WPA SCREENS

WPO0O1 i Item/Segment Definition Screen

The WPOL1 screen provides the most basic information regarding the description, location, and
management of a project.

WPO1 D_ Display Update Item_Comm Phases Group
Location Change_Hist Status_Hist Phase_Est Phase_Sum Items
FDOT - Work Program Administration 04-10-2006
Item/Segment Definition 10:23:58
More:
Ttem: 222590 Segment: 2 Item Managing District: 03 Box Item: N (y/N)
Geo District: 03 County: 55 LEON Project Mgr: LISA SLAY,
Trans System: 01  INTRASTATE INTERSTATE Contract Type: 1
Work Mix . : 0213 ADD LANES & RECONSTRUCT Measure Type : E
Status . . : 020 PLANSSROW IN TALLA. As of: 03-28-2006
Box Code . : FC EMRG: ___ 01d Item Number:
Description : (version: Displayed - AD ADOPTED Requested - Gl )
SR 8 (1-10) FROM EAST OF REST AREA___ TO PVT CHANGE W CR 361_
Project Length: 3.491 MI
Item Segment Comments Type (l=xdesc, 2=misc)

MULITLANE 6 L; BID=A+B & DAMAGE RECOVERY; DRB

RAMP MODIFICATIONS,HIGH MAST LIGHTING & TURN L @ CAP CIR Nw_

R/W EST 04/04/06; s/0 PD&E 2225901; 9,283 NOISE WALLS

WIDEN 046 & 047 CSX R/R, 048 & 049 CR 157A MISSION ROAD

WIDEN BRIDGES 074 & 090 CAPITAL CIR; MITIGATION 1.9 ACRES___

CAP 4 HURR,FOOTBALL NOTES,PK HR RESTICT,NIGHT WORK @INTERCHG

AAA250-1: Successfully displayed.

Fl=Help F3=Exit FS=Refresh F6=Clear F7=Bkwd F8=Frwd Fl5=Logoff

[ N T g g Y

Iltem Number- A Work Program Item Number is a six digit number systematically assigned by the WPA
system to each new project when it is first programmed.

In this example, the item number for SR 8 (I-10) from east of Rest Area to PVT Change west
of CR361 in District 3 is 222590.

Iltem Segment i Item Segments may be used to segment a project for scheduling or funding reasons.
Item segments may be used when the boundaries of construction projects are different from the
Preliminary Engineering (Design) and/or Right of Way p!
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same item number to track projects along a corridor. For example, the Department may want or need to
let different segments at different times rather than all at once due to lack of funding availability in certain
fiscal years or to accommodate letting plans.

New | tem Segments are created by pressi nglségfeétd whi |l e v
The system will automatically create the next sequential segment number available for the item number
displayed. The Managing District and Box Item Status of the first item segment are automatically applied
to each new item segment and cannot be changed.

In this example, this project is the second segment for this particular item number.

Managing District i Managing District indicates the District that is administratively responsible for
executing a project.

Project Manager i Indicates the person responsible for managing all aspects of the execution of this
project.

Geographic District T Geographic District indicates the District that the project is physically located in.
(Occasionally, projects will be physically located in one district, but Managed by a neighboring District that
is producing a job that extends beyond its own county lines)

County T The County indicates the two Digit County code for the County in which the project is located.
(see Appendix D for County Code Listings)

Contract Type i Contract Type refers to the Contract Class assignment for the project. (see Appendix D
for the list of Contract Classes with definitions)

Transportation System 1 Transportation System indicates the mode of transportation for the project.
(see Appendix D for a list of all Transportation Systems)

Work Mix i Work Mix describes the type of work to be accomplished at the completion of the item
segment. (see Appendix D for a list of active Work Mixes)

Status i Status provides general updates as to the stage of progression the project has reached from
Candidate Line item to Line Item Complete. This information is automatically upgraded as the FM system
is updated throughout the life cycle of the project. (see Appendix D for the sequential list of ltem Status)

Box ltem/Box Codei Box I tem is programmed as fiYO when the item
place for funds for future programming (boxed). The Box Code is a two digit alpha code used to indicate

the appropriate box category: Reserve (RV), Contingency (CN), or Target (TG). (See Chapter on

Administration to determine the appropriate box code.) ALL BOXES WILL USE A CONTRACT CLASS

8.

Emergency i The emergency code is only applicable when the work being accomplished by the item is

in result of or in preparation for an emergency. Each emergency (i.e. Hurricane, Tornado, or Forrest Fire)

is assigned an emergency code in order to track all efforts and funding expended for each emergency

event. Use the AEmergency Event List (WP64) 0 fentdishoft he WPA
emergency event codes.)

In the provided WP0O1 example, this project is managed by District 3 and is geographically

located in District 3 in Leon County. We also see that this is a project that will be let, based
on the contract type. You can tell that this project will be adding lanes and reconstructing

a portion of the interstate, based on the transportation system and work mix. The item
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status indicates that this project is currently in the process of acquiring right of way to

expand its construction.

Iltem Segment Comments i Item Segment comments are used to expand the description beyond the
short line at the top. These comments are also used to provide information that may be frequently

requested regarding the project. Commentlinestobetreat e d as
Type 1 (xdesc) . Comments | ines
(Misc).

Item comments can be expanded be
commandline at the top of the screen

i EXx
to b

yond
, Wi

the WP33 Item Comments screen where the user may add or view additional comments regarding the

Item (first 6 digits).

Additional comments pertaining to a specific segment (7th digit) can be input on the WP45 screen,

accessed from the WPO1 screen by entering SC on the command line).

WPO04 i Iltem Segment Phase Screen i

The WPO04 screen allows the user to view all phases and sequences programmed on a project, as well as
the Item Description, Item Status, Managing District, Transportation System and Box Item Classification.

(No updates can be made to existing phase estimates from this screen)

WP04 D_ Display Ttem_Seg_def Phase_Est Phase_sum
FDOT- Work Program Administration 05-25-2011
. Item Segment Phase 10:23:52
Requested version: Gl MORE:  +

Item/Segment: 420631 1 Status: 005 ADOPTED, NOT BEGUN 01d Item Nbr:
Desc: SR2N/SR2S/E/HRRR BOX SAFETY-LU NEW PROGRAMS RESERVE
Trans System: 06 NON-INTRASTATE OFF STATE HIWAY Man Dist: 04 Box Item: Y

Begin Search At Phgse: _ _ FP Seq: _ Project Total: 6,767,332
FP PDC Total AlT  Dstr Bud Apr
ver Phase Seq Year Fund Pgm  Amount Amount  Typ Typ/Area Dist Cat St
AD 32 01 2011 ser2s 00 2 21 04 2
Gl 58 01 2011 sr2s 06 1 11 04 2
2013 SR2E 06 1 11 04 2
2013 SsR2s 06 1 11 04 2
2014 HRRR 06 ___ 366,558 366,558 1 04 2
2014 SrR2e 06 _1,280,007 1,280,007 1 04 2
2014 SR2N 06 15,958 15,958 1 ____ 04 2
2014 srR2s 06 596,426 596,426 1 04 2
2015 HRRR 06 ___198,822 198,822 1 04 2
2015 SR2E 06 362,277 362,277 1 04 2
2015 SR2N 06 ___ 190,489 190,489 1 04 2

AAA250-I: successfully displayed.
Fl=Help F3=Exit F6=Clear F7=Bkwd F8=Frwd F15=Logoff

Version: There are four different Work Program Versions/Files, (Adopted, Amended, Candidate, and
Gaming) (See Chapter on Developing, Adopting and Managing the Work Program for a definition of Work

Program Version/Files)

The WPO04 screen allows you to choose which version of the Work Program you would like to view. When

viewing the Gaming AGl0o Version
programmed in.

WP O 4

tra Descriptiono al
e treated as AMi sc
the WPO1l screen, I
th Al Co for Item C
al so indicates wh:

In the example, the Gaming Version is the Requested Version. In the lower part of the
screen under fiVer othepbase 32 s M the adoptdd lvergion and the phase
58 is gamed (nothing is programmed in the amended status for this project).

Work Program Administration (WPA) Page 5 of 50
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PHASE: The phase is a two digit alpha numeric number. The first character of a Phase is called the
Phase Group and the second character is called the Phase Type. (see Appendix D for Phase Group and
Phase Type definitions)

In the example, thereisaPhase32. The phase group, o080 fwhriscth charac
indicates Preliminary Engineeringandthe Phase Type, or se2omdhicchhar act

indicates Consultant/Contractor; therefore, a Phase 32 is defined as Preliminary
Engineering Consultant/Contractor. Any estimates programmed on this phase will be used
toward Preliminary Engineering Consultant/Contractor costs associated with the project it
is programmed on.

WwP04 D_ Display Ttem_Seg_def Phase_Est Phase_sum
FDOT- Work Program Administration 05-25-2011
Item Segment Phase 10:36:57
Requested version: Gl MORE: +
Item/Segment: 419250 2 Status: 040 BIDS RECEIVED old Item Nbr:
Desc: SR-710 BRIDGE #890016, BRIDGE REPLACEMENT
Trans System: 03 INTRASTATE STATE HIGHWAY Man Dist: 04 Box Item: N
Begin Search At Phase: 3 2 FP Seq: _ Project Total: 70,860,776
FP PDC Total All Dstr Bud Apr
ver Phase Seq Year Fund Pgm  Amount Amount  Typ Typ/Area Dist Cat St
AD 3 2_01 2010 EB_ 00 ___544,300 544,300 1 _____ 04 Lz10 4
2011 bps_ 00 ___ 56,264 56,264 1 04 -
02 2011 AcBr 00 ___ 85,000 85,000 1 ___ 04 LIcE4
03 2011 AcBR 00 ___ 85,000 85,000 1 __ 04 LIcE4
04 2011 AcBrR 00 ____ 85,000 85,000 1 ___ 04 LIce 4
05 2011 AcBr 00 ___ 85,000 85,000 1 __ 04 Llce4
06 2011 AcBr 00 ___ 85,000 85,000 1. ___ 04 LIcE4
39 01 2009 DIOH 00 _____ 24p 246 1 04 4
2010 pIoH 00 _____ 2,695 2,605 1 __ 04 4
2010 EBoH 00 ___ 31,828 31,828 1 04 1Lz20 4
2011 DIOH 00 12,928 12,928 1 04 -
AAA250-1: successfully displayed.
Fl=Help F3=Exit Fo=Clear F7=Bkwd F8=Frwd F15=Logoff

FP Seq: Financial Project Sequence is a two digit numeric code that is used to allow the project manager
to designate portions of a total phase estimate for specific uses within the phase limits.

In the example above, there are several different sequences under Phase 32 (Preliminary
Engineering Consultant/Contractor). Each sequence may indicate the amount of money to
be spent on each type of consultant/contractor needed. (These sequences are created per
the request of the project manager)

Year: Year indicates the fiscal year in which the programmed work is to be accomplished. The last year of
the two year fiscal year is used when programming.

For example, fiscal year FY 2010/2011 would be programmed as 2011

Fund: Fund refers to the four digit alpha numeric code used to indicate a source of funding being used to
accomplish the project. Programming Guidelines in Section 3 of these instructions will assist the user in
determining what funds are appropriate for which type of projects. (see Appendix D for Fund Code
Definitions)

Pgm: Program Number is a two digit alpha numeric code used to crosswalk estimates to specific budget
categories or classifies generic phase usage. (see Appendix D and E for definition and use of program
numbers)
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PDC Amount: PDC refers to Present Day Cost. Estimates in this column reflect the cost to produce the
phase work using present day market prices. (All estimates are programmed using Present Day Cost)

Total Amount: Construction and CEIl PDC estimates programmed in years past the current Work
Program year will be inflated to reflect anticipated cost to build in that year. (Refer to the Inflation Factors,

Administration Chapter, for percentage of inflation to be applied per year)

All Type: Al l ocati used to

Definitions)

on Type is

identify a fundods

Dstr Typ/Area: Unique code used to track funding used in specific areas and for specific purposes. (use

theA Di st r i
Types/Areas)

bution Area List (WP80)oO

from the WPA Mai

Bud Dist: Budgeting District indicates where the spending authority (budget) for the programmed funds is

located.

Apr Cat: Appropriation Category indicates the federal act that is funding the federal fund code
programmed. Appropriation Category must be entered into WPA to allow federal authorization of funds.

St: Project Cost Status (see Appendix D for definitions of Project Cost Status)

WP 2117 Phase Financial Summary i

The WP21 screen is used to give a detailed picture of the status of each estimate programmed on a
phase. This screen is a good resource for project managers, as it provides the authorization status of
each fund and details any un-committed funds that may be remaining on the project.

Wp21 D Display Phase_Est Auth_Req Item_Seg_def val_Codes Cost_Tran
Proj_Ltd Est_Ltd Level_Ltd Byr_cost_Tran Phases Fed_proj_Fin_proj

FDOT - Work Program Administration 05-25-2011
Phase Financial Summary - ADOPTED 09:02:18

Requested Version: Gl More: +

Item: 220442 Segment: 4 Phase Group/Type: 4 3 ROW PURCHASE

Desc: SR 87 FROM EGLIN AFB BOUNDARY TO 2 MI S YELLOW RIVER BR
Status: (014 ROW ACQUISITION BEG. Man Dist: 03 Box Item: N
Begin Search at Financial Pro?ect: 01
Dstr  All Bud 0 Pay Estimate  Authorized
Sel FP Fund FAC PGM Area/Typ Typ Dis V Fyr Status Seq (Committed) (Remaining)
_ 01 BNIR 00 1 03 Y 2009 cLoseD 1 40,208 3,293,866
40,208
Y 2010 AUTH 1 222,187
222,187
Y 2011 AUTH 1 3,031,471
230,575 2,800,894

AAA250-T: successfully displayed.

Fl=Help F3=Exit F7=Bkwd F8=Frwd F15=Logoff

The WP21 screen breaks down each estimate by fiscal year and provides the status of authorization and

commitments for each estimate.
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Committed: The term committed refers to any funding that is either encumbered (reserved to be
expended) or expended (spent and invoiced). Committed funds are unavailable to be spent elsewhere.

In the example above, the fund fiscal year 2010 estimate for BNIR is $222,187 and the
commitments on that estimate are also $222,187; therefore, there is no remaining estimate
that is available for commitment in that year.

The fiscal year 2011 estimate for BNIR is $3,031,471. The commitments for the FY 2011
estimate are only $230,575; therefore, there is $2,800,896 of BNIR remaining that can be
committed.

Authorized: The term authorized refers to any fund that is permitted to be spent. Authorization status is
extremely important for Federal funds. Any federal fund expended without authorization will not be
reimbursed by the Federal Highway Administration (FHWA).

In the example above, there are three fiscal year estimates for the fund code BNIR. The
authorized amount for this fund is equal to the total of the three fiscal year amounts;
therefore, all BNIR programmed on this phase is authorized.

wp21 D Display Phase_Est Auth_Req Item_Seg_def Val_Codes Cost_Tran
Proj_Ltd Est_Ltd Level_Ltd Byr_cost_Tran Phases Fed_proj_Fin_proj
FDOT - Work Program Administration 06-21-2011
Phase Financial Summary - ADOPTED 08:08:56
Requested version: Gl More: +
Item: 409417 segment: 1 Phase Group/Type: 5 8 CONST OTHER AGENCY
DesC: NORTH FLAGER DRIVE  FROM 29TH STREET TO CURRIE PARK
Status: 070 CONTRACT EXECUTED Man Dist: 04  Box Item: N
Begin Search at Financial Pro?ect: 01
Dstr  All Bud 0 Pay Estimate  Authorized
Sel FP Fund FAC PGM Area/Typ Typ Dis V Fyr Status Seq (Committed) (Remaining)
0LHPP LY20 02 F315 G 1 04 Y 2011 AUTH 1 65,771 65,771
Fed Proj: 9048 078 C 65,771
_ 01LF 02 4 04 Y 2009 UNAUTH 1 350,000
Fed Proj: 9048 078 ¢ 0
0L SE  L220 02 1 04 Y2009 autTH 1 500,000 500,000
Fed Proj: 9048 078 ¢ 500,000
01 TCSP L680 02 1 04 v 2011 AuTH 1 1,076,616 1,076,616
Fed Proj: 9048 078 C 1,076,616
AAA250-I: Successfully displayed.
Fl=Help F3=Exit F7=Bkwd F8=Frwd F15=Logoff

When federal funds are programmed on a project, you may be able to see the federal project number on
the WP21 screen. If a federal project has not been assigned to an item number, you will not be able to
see the federal project number on this screen.

In the example above, the Federal Project number for this phase item number is
f19048-078 Co. The federal project number is how projects are identified and authorized by
FHWA.

WP55 - Related Item Segments Screen
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When a new item segment is added on WPO1, it will automatically create associations to all other
segments of the same Work Program item. To access the WP55 screen from WPO1 type (RI) in the
command line. If not appropriate, the associations can be deleted or disassociated on the WP55 screen.
However, use caution when deleting associations because all of the history will be lost when you use
delete. Disassociated items will retain their history with system generated begin and end dates. Once an
item segment is disassociated the system will establish the end date. To reassociate the item segment it
will have to be reentered and will have a new begin date.

PC (PROJECT COMPONENT) i Item Segments that compose a single project. This is the default value
assigned to new segments added to an existing item.

RW (RIGHT OF WAY/CONSTRUCTION) i Right of Way acquired on a Segment for a Construction
Project(s) defined on another item segment(s).

LT (LET TOGETHER) i Construction projects to be let as a single contract.
CR (CORRIDOR) i Item segments related to the completion/enhancement of a single corridor.
MP (MAJOR PROJECT) i Item segments that are components of a single major project.
TO ADD A NEW ASSOCIATED ITEM SEGMENT:
1 Type an (A) on the command line
1 Enter the item segment
91 Enter code for appropriate association type from the list provided above

i Enter

Display Item_Seg_det Associate Dis-Associate DElete

MORE: -

AAAZ50-T: Successfully displayed.

TO DISASSOCIATE OR DELETE AN ITEM SEGMENT:

Work Program Administration (WPA) Page 9 of 50 Part Il i Chapter 44
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1 Type a DA (Disassociate) or DE (Delete)

1 Select item to disassociate or delete

Y Enter
WP55 da ﬁ1sp1ay Ttem_Seg_def Assoclate D1s-Associate DElete
FDOT- Work Program Administration 08-03-2007
Related Item Segments 11:18:47
MORE: -
Ttem/Segment: 258398 1 Status: 070 CONTRACT EXECUTED
Desc: I-275 (SR 93) FROM HIMES AVE TO W OF MACDILL AVE
Sel Item/Segment Status Association Type Begin Date End Date
Description
_ 258402 1 098 COMPLETE(EXCEPT RO MP MAJOR PROJECT 08-01-2007 12-31-2099
I-4 (SR 4Hf\ FROM W OF 14TH ST TO E OF S50TH ST
_ 258643 1 096 CONST.COMPLETE MP MAJOR PROJECT 08-01-2007 12-31-2099
I-275/I-4 FROM N HILLSBOROUGH RIVER TO DOWNTOWN INTERCHANGE
s 258643 2 096 CONST.COMPLETE MP MAJOR PROJECT 08-03-2007 12-31-2099
I-275 (SR 93) FROM N HILLSBOROUGH RIVER TO DOWNTOWN INTERCHANGE
AAAZS0-TI: Successfully displayed. B
Fl=Help F3=Exit F5=Refresh F6=Clear F7=Bkwd F8=Frwd F15=Logoff

The WPO01 screen has a related items flag to reflect if there are related items.

WPO1 U_ Display Updat Item_Comm Phases Group
Location Change_Hist Status H1st Phase_Est Phase_Sum Items’Re1 _Item

FDOT - Work Program Administration 7 08-03-2007
Item/Segment Definition 10:53:13

More: +

Item: 258398 Segment: 1 Ttem Managing District: 07 Box Item: N (v/N)
Geo District: 07 County: 10 HILLSBOROUGH Project Mgr: PRD-ASP-STAGZHOW

Trans System: 01  INTRASTATE INTERSTATE Contract Type: 1
Work Mix . : 0213 ADD LANES & RECONSTRUCT Measure Type : E
Status . . : 070 CONTRACT EXECUTED As of: 05-31-2007
Box Code . : FC  EMRG: Related Items: Y Old Item Number: 7143128
Description : (WMersion: Displayed - AD ADOPTED Requested - G1 )
I-275 (SR 93) FROM HIMES AVE TO W OF MACDILL AVE
Work Length: 0.164 Project Length: 0.164 MI
Item Segment Comments Type (1l=xdesc, 2=misc)
NORTHBOUND, HIMES AVE INTERCHANGE 1
LINKS 7B PORTION TO BE CST WITH 2A REMAINING 2B ON SEG 5 1
DESIGN TIS MASTER PLAN SEGMENT 1A GROUP _ID PPI ADDED 1
DESIGN CONTRACT(S) FOR STAGE IMPLEMENTATION R(03/27/07)__ 1
G/W I/S # 258399 1 FOR CONSTRUCTION__SA ON 258399 1 1
11 UTILITIES SEE ITEM COMM (wP33) SCREEN 1

AAAZ50-I: Successfully displayed. -
Fl=Help F3=Exit F5=Refresh F6=Clear F7=Bkwd F8=Frwd F15=Logoff
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4. WORK PROGRAM REPORTS

A. WORK PROGRAM, BUDGET & FLAIR RECONCILIATION (GENE
MARTIN REPORT)

As the title depicts, the report is a comparison between the approved budget, amounts
programmed in WPA, and the total FLAIR encumbrances and expenditures for the current year.
The Gene Martin Report depicts transactions that have occurred year-to-date. This allows the
user to compare the Work Program to the budget by specific category. There are four report

options:
F SUMMARY ONLY - (Report Option A)
F FUND OVERRUN - (Report Option B)
FLAIR commitment greater than Work Program
F FUNDS REMAINING - (Report Option C)
Work Program greater than FLAIR commitment
F TWO YEAR REPORT - (Report Option X)

Current Year plus the next fiscal year

This report is a useful tool in determining whether the Work Program is balanced to available
budget.

SELECT OPTION 5

— 1 - Print work Program Amendments / Revisions
2 - Not used
3 - PSM SCHEDULING AND PRODUCTION MANAGEMENT REPORTS (MENU)
4 - PROGRAM PLAN CROSSWALK / PROJECTION REPORTS (MENU)
5 - WORK PROGRAM/BUDGET/SAMAS REPORTS (MENU)
6 - OTHER WPA REPORTS (MENU)
7 - Expenditures by SAMAS ORGanization Code
8 - TOP MANAGEMENT & LEGISLATURE REPORTS (MENU)
9 - Right-of-way Reports (MENU)
10 - "LIVE" WPA Programmed cCost Report (MADDOG)
11 - "LIVE" Fund Production Accomplishment Report (PAR)
12 - "LIVE" Budget Production Accomplishment Report (PBR)
13 - Federal Project Reconciliation Report
14 - FEDERAL AID REPORTS MENU (MENU)
15 - FUND AND BUDGET ALLOCATION REPORTS (MENU)
16 - CODE TABLE REPORTS (MENU)
17 - WPA COMPARISON REPORTS (MENU)
18 - VIEW/PRINT "PRIOR PRIOR' UNENCUMBRANCE REPORTS
19 - PE / CEI / Right of way Reviews for cConsultant & Inhouse
PFl = HELP PF3 = EXIT
COMMAND ===> 5
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SELECT OPTION 1

WPARPTS ========== WORK PROGRAM/SAMAS /BUDGET REPORTS =-====== UPDATED: 05/27/2004
COMMAND ===> 1
More: +

1 - work Program/Budget/SAMAS comparison (GENE MARTIN)

2 - Work Program/Budget Summary (BERNIE)

3 - wWork Program/Budget Summary (BERNIEX)

4 - Program Accomplishments and Performance Measures (MENU)

5 - Expenditure and Encumbrance Detail (csSTP010)

6 - Job Phase cost control Report (90/10)

7 - HP Reports (HPLREPTS)

8 - PL Reports (HPLREPTS)

9 - SAMAS Budget category & Fund code Discrepancies ("oopPs")
10 - Financial Project Commitment History (FY 1991-TO-DATE)
11 - change from Federal to state Fund codes (MBROS511)

12 - Estimated cCosts for Item Group (GRUPGYR)

13 - Budget contingency Analysis Report (BUDCON)
14 - Extra Description Comments Report (EXDESC)

15 - BRIDGE PROGRAM REPORTS (MENU)

16 - Projects with Railroad crossings (WPGRRX)

17 - Manpower Planning bownload Program (MANPOWER)
18 - District Expenditure summary (CSTEXP10)

19 - Minor work Mixes (MINORMIX)

20 - Project costs for ASTERISK Funds (PROJCOST)

PFl = HELP PF3 = EXIT PF4 =MAIN MENU

SELECT AB,CD,EXORY
TO CREATE A DATASET ENTER Y

TO EXCLUDE IN-HOUSE, FCO, TDTF BUDGET CATEGORIES ENTER Y

TO EXCLUDE ZERO AMOUNTS IN ESTIMATE OVERRUN/REMAINING ENTER Y

TO SELECT A SINGLE BUDGET CATEGORY, ENTER THE NUMBER 088712

TO SELECT HURRICANE CATEGORIES ONLY, ENTER STORMS
TO EXCLUDE HURRICANE CATEGORIES, ENTER STORMX

PRESS ENTER TO SUBMIT

[ — WP/SAMAS /BUDGET COMPARISON REPORTS --------- LC:11/18/2002
COMMAND ===>

REPORT OPTION ===> b - summary Report only
- Fund overruns (Detail & summary)
- Funds Remaining (Detail & summary)
- overruns & Remaining (Detail & summary)
- overruns & Remaining in separate columns
(A11 options above include summary "A")
X - 2-year Report  (Summary only)
Y - 2-year Report  (Summary with Samascat Groups)

moonow>

To create a summary dataset (userid.MARTIN.DATA), enter Y ===y

To exclude In-House, F.C.0.,T.D.T.F. Budget Categories ENTER Y ===>
To exclude "zero" amounts in Estimate Overrun/Remaining ENTER Y ===>

==

To select a single Budget Category, ENTER the number............ ===> stormx
To select only the P.T.0. Budget Categories, use PTO
T0 select only the R.0.W. Budget Categories, use ROW
o select only the F.C.0. Budget categor1es use FCo
(NOTE this applies to the l-year "Gene Martin" only)

PFL = HELP PF3 = PREVIOUS MENU PF4 = MAIN MENU

SELECT APPROPRIATE DISTRICT
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SELECT FISCAL YEAR

SELECT VERSION

SELECT APPROPRIATE FILE DATE

PRESS ENTER TO SUBMIT

GENE2 ============== WP/SAMAS /BUDGET COMPARISON REPORTS ========-= LC:02/18/2002
COMMAND ===>
DISTRICT ===> 03 (01 - 08, Blank = statewide)
use ¢x for central office
FISCAL YEAR ===> 2006 (ex. 1991)
WORK PROGRAM VERSION ===> Gl (ex. G1)
SORT OPTION ===> D (s = statewide, D = District)
CONTRACT CLASS ===> _ (1-9, B,X,Y,2)
1l = "LIVE" 2 = LAST NIGHT 3 = 11/18/05
4 = 01/04/06 5 = 07/01/05 6 = 03/10/06 ===> 1

TO SEE JOB CARD INFO & SUBMIT, PRESS ENTER

PFl = HELP PF3 = PREVIOUS MENU PF4 = MAIN MENU

B. PRODUCTION ACCOMPLISHMENT REPORTS ( PAR® S
PARO6s are used to tr awWkrkRragrdmforgd. ance i ndividual

The calculated PAR reflects the portion of allocation that has been authorized, committed, and
the remaining balance. The balance is actually calculated based on the item phase status.

1) Author i zations represent phases that have beer
federal books. This level is calculated based on the estimated amount less the
committed level for all phases authorized (status 4). Pending negative
authorization requests (ARs) will not show on the PAR as available funds until
the AR is approved.

2) The level of authorizations in the PAR for state funds is calculated on the
estimated amount less the committed level for all phases authorized (status 4).

3) Commitments represent actual encumbrances/expenditures recorded in FLAIR.

4) Remaining amounts represent phase estimates
(unauthorized). Negative remaining amounts default to zero.

5) Only use the ficalculatedo PARs to akeal ance. 7
occurred in the Federal Project Management and Project Cost Management
systems and links it to WPA. Select fund allocation type D (1=regular,
6=transfer). This ensures that any use of funds is recorded against the available
fund.

6) For a list of D selected PAR fund code roll-ups, access the help screen for the 10
year gaming report in FM Reports
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SELECT OPTION 6

More:
- Print work Program Amendments / Revisions
- Not used
- PSM SCHEDULING AND PRODUCTION MANAGEMENT REPORTS (MENU)
- PROGRAM PLAN CROSSWALK / PROJECTION REPORTS (MENU)
WORK PROGRAM/BUDGET/SAMAS REPORTS (MENU)
- OTHER WPA REPORTS (MENU)
- Expenditures by SAMAS ORGanization Code
- TOP MANAGEMENT & LEGISLATURE REPORTS (MENU)
- Right-of-way Reports (MENU)
10 - "LIVE" WPA Programmed Cost Report (MADDOG)
11 - "LIVE" Fund Production Accomplishment Report (PAR)
12 - "LIVE" Budget Production Accomplishment Report (PBR)
13 - Federal Project Reconciliation Report
14 - FEDERAL AID REPORTS MENU (MENU)
15 - FUND AND BUDGET ALLOCATION REPORTS (MENU)
16 - CODE TABLE REPORTS (MENU)
17 - WPA COMPARISON REPORTS (MENU)
18 - VIEW/PRINT "PRIOR PRIOR" UNENCUMBRANCE REPORTS
19 - PE / cEI / Right of way Reviews for consultant & Inhouse

oy ik wrPR
1

WPAMAIN-==========-- FINANCIAL MANAGEMENT REPORTS MAIN MENU -------- Lc:07/02/00

+

PFl = HELP PF3 = EXIT
COMMAND ===> b
SELECT OPTION 7
WPARPT2------—----—----- OTHER WPA REPORTS ------------- LAST CHANGE: 02/17/2004
COMMAND ===> 7
More: +
1 - VARIANCE REPORTS (MENU)
2 - WP/SAMAS/BUDGET REMAINING ESTIMATES REPORT (REMEST)
3 - §5/6-YEAR TRANSPORTATION PLAN (CITIZEN'S PLAN)
4 - TRANSPORTATION IMPROVEMENT PLAN (T.I.P./S.T.I.P.)
5 - 10-YEAR "GAMING" REPORT (Similar to "0lg","10g","11g")
6 - B-YEAR "GAMING" REPORT (Same as 10-year, but to the $)
7 - "FUND" PRODUCTION ACCOMPLISHMENT REPORT (P.A.R.)
8 - "BUDGET" PRODUCTION BALANCE REPORT (P.B.R.)
9 - PROGRAM PLAN "CROSSWALK" FOR FUNDS (P.A.R.)
10 - PROGRAM PLAN "CROSSWALK" FOR BUDGET (P.B.R.)
11 - ESTIMATED, COMMITTED, AND REMAINING (33 dollar report)
12 - 6-YEAR "CONTINGENCY'" REPORTS (Boxes vs Programmed) (CONTING)
13 - POTENTIAL ADVANCE/EXTRA PRODUCTION REPORT (ADVPROD)
14 - UNIT COST REPORT - Resurfacing/Bridge/New Lanes Added (MBRO614)
15 - "BRIEF" 5 or 6 YEAR REPORT (BRIEF)
16 - construction contract Analysis Reports (MENU)
17 - Citizen Plan Adopted/Tentative Download File (MBRO617)
18 - Roadway Data Report (MBROG18)
19 - single Allocation Type Estimates (MBRO619)
20 - work Program Phase Change History Report (CHGHIST)
PFl = HELP PF3 = EXIT PF7 & PF8 scroll Menu choices

SELECT OPTION

SELECT APPROPRIATE BUDGETING DISTRICT

SELECT SORT OPTION

SELECT APPROPRIATE FISCAL YEAR

SELECT APPROPRIATE VERSION

ALLOCATION TYPE -B
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DISTRIBUTION AREA - ALL
SELECT FUND (Individual Fund or Leave Blank and Obtain All Funds)
SELECT APPROPRIATE FILE DATE

PRESS ENTER TO SUBMIT

PARBTCH SCREEN CHANGE: 03/09/2005
PRODUCTION ACCOMPLISHMENT REPORTS (P.A.R.)
COMMAND===>
REPORT OPTION (A,D) ===> A (A=report & datasets, D=datasets only)
("DOWNLOAD" CREATES 9 DATASETS: PAR,-=-=-=-=---- .DATA)
BUDGETING DISTRICT ===> 03 (01-08, co, cX, XX, Blank=statewide)
(xx = 10-99 rolled into district 99)

SORT OPTION ===> D (ex. D = by District, S = Statewide)

FISCAL YEAR ===> 2006 (ex. 1999)

WORK PROGRAM VERSION ===> Gl (ex. Gl)

FUND ALLOCATION TYPE ===> B (ex. 1-6, A-I)

DISTRIBUTION AREA ===> ALL (use "ALL" to 1include rolled areas;
use "RoLLUP" for "ALL" areas only;
use "ROLLFD" for rolled funds only;
use "ROLLIT" for rolled funds only

with "ALL" distribution areas)

WORK PROGRAM FUND ===> (ex. DS, AC..)

For fund rollup use '.'
ex. Xu.. = xu fund rollup
ENTER 'Y' FOR ESTIMATED AMOUNT ===>
1 ="LIVE"; 2 = LAST NIGHT; 3 = 11/18/05 4 = 01/04/06 5 = 07/01/05 ===>1
To see Job card info & submit, press ENTER 6 = 03/10/06
PF3=Previous Menu PF4=Main Menu

C. PROJECT ALLOTMENT SUFFICIENCY (90/10) REPORT

As part of management of the Adopted Work Program, the Project Allotment Sufficiency Report

was designed to help identify those projects where additional funds are likely to be required to

cover unexpected or potential cost overruns. Districts/Turnpike Enterprise should review and

update this report monthly. Thisreportisc o mmonl y referred to as the fA90/
selects only projects where a certain percentage (typically 90%) of the project budget is

committed. The user may set other various percentages. It is essentially a project budget status

report comparing commitments (expenditures + encumbrance balance) with an independently set

portion of the total project budget (X%).

The goal of this exercise on contract phase types is to keep the total programmed amount in
WPA equal to or greater than the expenditures plus the encumbrances. In-house phase types to
which the Department charges payroll, travel etc., must have estimates programmed to finish the
project. The expenditures and encumbrance balance cannot exceed the total programmed
amount. The goal of the &9 0--id@ojeReiptomatclofederal-aid managi ng
authorizations to Work Program estimates and committed funds. The District/Turnpike Enterprise
will be reviewing projects with federal-aid funding to ensure that federal authorizations are
sufficient to fully fund the commitments for the project. Should the report show that project
expenditures and encumbrances exceed project budget or federal authorization, project
managers must research and advise the District/Turnpike Enterprise Programming Offices as
follows:

1) On state funded jobs, request that the District/Turnpike Enterprise Programming
Offices take funds, if available, from the appropriate fboxoitem and assign them
to the item and phases as needed. Always request sufficient funds to cover the
overrun plus anticipated funds needed to complete the project.
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2) If federal authorizations are inadequate to fund current expenditures on the
project, the District/Turnpike Enterprise should initiate a Work Program and
federal-aid authorization request to increase the federal authorization to remedy
the expenditure overrun situation in a timely manner. Districts/Turnpike
Enterprise may accumulate a group of additional commitments such as
supplemental agreements over a period of time and process these as one
federal-aid authorization request provided the project is not in an overrun status.

SELECT OPTION 5

WPAMAIN---=-==-===—-= FINANCIAL MANAGEMENT REPORTS MAIN MENU -------- LC:07/02/00]
More: +

1l - Print work Program Amendments / Revisions

2 - Not used

3 - PSM SCHEDULING AND PRODUCTION MANAGEMENT REPORTS (MENU)

4 - PROGRAM PLAN CROSSWALK / PROJECTION REPORTS (MENU)

5 - WORK PROGRAM/BUDGET/SAMAS REPORTS (MENU)

6 - OTHER WPA REPORTS (MENU)

7 - Expenditures by SAMAS ORGanization Code

8 - TOP MANAGEMENT & LEGISLATURE REPORTS (MENU)

9 - Right-of-way Reports (MENU)

10 - "LIVE" WPA Programmed Cost Report (MADDOG)
11 - "LIVE" Fund Production Accomplishment Report (PAR)
12 - "LIVE" Budget Production Accomplishment Report (PBR)
13 - Federal Project Reconciliation Report
14 - FEDERAL AID REPORTS MENU (MENU)
15 - FUND AND BUDGET ALLOCATION REPORTS (MENU)
16 - CODE TABLE REPORTS (MENU)
17 - WPA COMPARISON REPORTS (MENU)
18 - VIEW/PRINT "PRIOR PRIOR" UNENCUMBRANCE REPORTS
19 - PE / CEI / Right of way Reviews for consultant & Inhouse
PFl = HELP PF3 = EXIT
COMMAND ===> 5
SELECT OPTION 6
WPARPTS ========== WORK PROGRAM/SAMAS /BUDGET REPORTS ======= UPDATED: 05/27/ZOOﬂ
COMMAND ===> 6
More: +

1 - work Program/Budget/SAMAS comparison (GENE MARTIN)

2 - work Program/Budget summary (BERNIE)

3 - work Program/Budget summary (BERNIEX)

4 - Program Accomplishments and performance Measures (MENU)

5 - Expenditure and Encumbrance Detail (csTP01l0)

6 - Job Phase cost control Report (90/10)

7 - HP Reports (HPLREPTS)

8 - PL Reports (HPLREPTS)

9 - SAMAS Budget Category & Fund Code Discrepancies ("OOPS")
10 - Financial Project cCommitment History (FY 1991-TO-DATE)
11 - change from Federal to state Fund cCodes (MBROS1l)

12 - Estimated costs for Item Group (GRUPGYR)

13 - Budget contingency Analysis Report (BUDCON)
14 - Extra Description Comments Report (EXDESC)

15 - BRIDGE PROGRAM REPORTS (MENU)

16 - Projects with Railroad crossings (WPGRRX)

17 - Manpower Planning Download Program (MANPOWER)
18 - District Expenditure summary (CSTEXP10)

19 - Minor work Mixes (MINORMIX)

20 - Project costs for ASTERISK Funds (PROJCOST)

PFL = HELP PF3 = EXIT PF4 =MAIN MENU

SELECT OPTION A, B, C, D, E,OR BLANK (REQUIRED FIELD)
THE REMAINING OPTIONS ARE OPTIONABLE
PERCENT =101

PRESS ENTER TO SUBMIT
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FI010 -----==-=-==mm- 9010 - Financial Project Balances (¥) =---==--==-=--=---oo
COMMAND ===>

Detail option ==> A (A=by 1tem, B=by Phase, c=by Fund, D=by Pgm, E=by FAC,
blank=No detail)

summary Option ==> _ (blank=No summary, S=by Phase Group, F=by Fund)
Budgeting Dist ==> Q3 (2 digit district, blank=sw, co=Dist 10-70)
county ==> __ (blank=all)
Trans System ==>  (01-15, blank for all)
Phase Group ==> _ (1-9, A-c, blank for all)
Phase Type ==> _ (1-8, A-B, blank for all except X9 & X1)

Fund Type ==>
Percent ==> 10

(blank=al11; =Federal only; N=Non-fed)
(3-digit number: e.g. 090 = 90%)

R

To see Job card Info & submit, Press ENTER

PF3 = Previous Menu

D. ASTERISK FUNDS i @PS0 RANSACTIONS

Asterisk fund codes are reflected in the WPA system when an accounting entry is made and

there is no corresponding current year phase esti ma
transactions and reflect an asterisk (****) fund code. They are visible on the daily Cost Allocation

Impact and Gene Martin Reports. The majority relate to a transaction being entered/processed

when there is no correlation between the WPA phase/fund/program number and the FLAIR

budget category or no current year phase estimate in WPA. When this occurs, there is an

imbalance between the Work Program and the budget. This not only affects the budget, but also

results in fund balances being overstated.

There are several steps to preventing/fixing asterisk fund codes:

1) The first step is to ensure the proper coding of accounting forms by the project
managers before submittal to the appropriate accounting office.

2) The project managers should verify that a correct estimate exists in WPA before
submitting the document for an encumbrance or expenditure. This means that
the year, phase, program number, and fund correspond to the accounting
transaction that is being processed.

3) If an accounting transaction has already occurred and an asterisk fund code is
generated, then one or more actions must occur to fix these. Program a current
year phase estimate in WPA and transfer costs, or initiate a correction to the
accounting entry (encumbrance change or corrected invoice). This also
addresses the transaction 51 (TR 51), unencumbered disbursements. If there is
an error in the initial encumbrance, then the asterisk costs will continue to be
reflected.
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SELECT OPTION 5

WPAMAIN------------- FINANCIAL MANAGEMENT REPORTS MAIN MENU -------- LC:07/02/00
More: +

1 - Print work Program Amendments / Revisions

2 - Not used

3 - PSM SCHEDULING AND PRODUCTION MANAGEMENT REPORTS (MENU)
4 - PROGRAM PLAN CROSSWALK / PROJECTION REPORTS (MENU)

5 - WORK PROGRAM/BUDGET/SAMAS REPORTS (MENU)

6 - OTHER WPA REPORTS (MENU)

7 - Expenditures by SAMAS ORGanization Code

8 - TOP MANAGEMENT & LEGISLATURE REPORTS (MENU)

9 - Right-of-way Reports (MENU)
10 - "LIVE" WPA Programmed Cost Report (MADDOG)
11 - "LIVE" Fund Production Accomplishment Report (PAR)
12 - "LIVE" Budget Production Accomplishment Report (PER)
13 - Federal Project Reconciliation Report
14 - FEDERAL AID REPORTS MENU (MENU)
15 - FUND AND BUDGET ALLOCATION REPORTS (MENU)
16 - CODE TABLE REPORTS (MENU)
17 - WPA COMPARISON REPORTS (MENU)
18 - VIEW/PRINT "PRIOR PRIOR" UNENCUMBRANCE REPORTS
19 - PE / CEI / Right of way Reviews for Consultant & Inhouse

PFl = HELP PF3 = EXIT
COMMAND ===> 5

SELECT OPTION 9

WPARPTS ======-==== WORK PROGRAM/SAMAS /BUDGET REPORTS ------- UPDATED: 05/27/2004]
COMMAND ===> 9
More: +
1 - work Program/Budget/SAMAS Comparison (GENE MARTIN)
2 - work Program/Budget summary (BERNIE)
3 - work Program/Budget summary (BERNIEX)
4 - Program Accomplishments and Performance Measures (MENU)
5 Expenditure and Encumbrance Detail (csTP010)
6 Job Phase cost control Report (90/10)
7 - HP Reports (HPLREPTS)
8 PL Reports (HPLREPTS)
9 - SAMAS Budget category & Fund code Discrepancies ("0OPS")
10 Financial Project Commitment History (FY 1991-TO-DATE)

11 - change from Federal to State Fund Codes (MBROS11)

12 Estimated Costs for Item Group (GRUP6YR)

13 - Budget contingency Analysis Report (BUDCON)
14 EXtra Description comments Report (EXDESC)

15 - BRIDGE PROGRAM REPORTS (MENU)

16 - Projects with Railroad crossings (WPGRRX)

17 - Manpower Planning Download Program (MANPOWER)
18 - District Expenditure summary (CSTEXP10)

19 - Minor work Mixes (MINORMIX)

20 - Project costs for ASTERISK Funds (PROJICOST)

PFl = HELP PF3 = EXIT PF4 =MAIN MENU

SELECT APPROPRIATE DISTRICT

MANAGING/BUDGETING

SELECT APPROPRIATE FISCAL YEAR

SELECT NUMBER OF YEARS

PRESS ENTER TO SUBMIT
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00PS SAMAS BUDGET CATEGORY & FUND CODE DISCREPANCIES ( 00PS")
COMMAND===>

DISTRICT/COUNTY === (03 (Enter a 2-digit District/County number)

ECentra1 office, €0 =10 thru 70)
DISTRICT/COUNTY TYPE ===> B (M=Managing, B=Budgeting)
FISCAL YEAR  ===> 2006 (ex. 1997)
NUMBER OF YEARS  ===> 01  (EX. 02)
To see Job Card info & submit, press ENTER

PF3=Previous Menu  PF4=Main Menu

E. ROLL FORWARD

Projects with an uncommitted or un-expended balance on June 30 become a part of the roll
forward if they meet the following criteria:

1) Estimated amounts which exceed commitments in the year on in-house and
contract phases.

2) Projects that were programmed but not committed prior to June 30.

3) Adjustments made to projects included in the June letting to accommodate bids
received at an amount less than the encumbered estimate. (Note: Adjustments
will be made in the current fiscal year to those bids received that are higher than
the memo encumbrance, and will not roll forward. Any adjustments for bids
(rejected, etc.) made during the award period will become a manual adjustment
to the roll forward.)

4) Phases programmed during the year that were encumbered, and then
subsequently unencumbered.

The following programs for In-House and contract phases will not roll forward: Planning,
Research, Materials Testing, PTO, Motor Carrier Compliance, Administration, Tolls,
Maintenance and the operating category Consultant Fees (FLAIR Category 100686).

Spending authority associated with the roll forward is advanced through the budget amendment
process and usually not available during the first quarter of the new fiscal year.
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SELECT OPTION 8

WPAMAIN=-=-=========== FINANCIAL MANAGEMENT REPORTS MAIN MENU -------- LC:07/02/00

More: +
- Print work Program Amendments / Revisions
- Not used
- PSM SCHEDULING AND PRODUCTION MANAGEMENT REPORTS (MENU)
- PROGRAM PLAN CROSSWALK / PROJECTION REPORTS (MENU)
- WORK PROGRAM/BUDGET/SAMAS REPORTS (MENU)
- OTHER WPA REPORTS (MENU)
- Expenditures by SAMAS ORGanizationh Code
- TOP MANAGEMENT & LEGISLATURE REPORTS (MENU)
- Right-of-way Reports (MENU)
10 - "LIVE" WPA Programmed Cost Report (MADDOG)

Wik wrR

11 - "LIVE" Fund Production Accomplishment Report (PAR)

12 - "LIVE" Budget Production Balance Report (PBR)

13 - Federal Project Reconciliation Report

14 - FEDERAL AID REPORTS MENU (MENU)

15 FUND AND BUDGET ALLOCATION REPORTS (MENU)

16 CODE TABLE REPORTS (MENU)

17 WPA COMPARISON REPORTS (MENU)

18 - VIEW/PRINT "PRIOR PRIOR" UNENCUMBRANCE REPORTS

19 - PE / CEI / Right of way Reviews for Consultant & Inhouse

PFl = HELP PF3 = EXIT
COMMAND ===> §

SELECT OPTION 9

LEGRPTS------ TOP MANAGEMENT / LEGISLATURE REPORT MENU ----------=-----=-=--=---
OPTION ===> 9

ADVANCED ACQUISITION REPORT

FAIR SHARE REPORT

FUND METHODOLOGIES SUMMARIES

INTRASTATE LANE-MILES

GOVERNOR'S REPORTS

INTRASTATE R/W REPORT

INTRASTATE (ASSOCIATED SUPPORT) REPORT

"DDR" COUNTY SUMMARY (for Alan)

ROLL FORWARD REPORTS (Fund, Budenty, or Program Plan)
ROLL FORWARD "ANALYSIS" REPORT

OWoNNGOUVIkwNnRE

[

PFl=Help PF3=EX1it

PRESS PF1 KEY FOR HELP TO OBTAIN LIST OF DIFFERENT OPTIONS
CHOOSE APPROPRIATE DISTRICT
SELECT Y OR NO FOR IN-HOUSE AND FCO PROJECTS

I F YOU WANT THE ORI GI NAL ESTI MATE,

USE A00 OR |

TO AAO WHICH IS FOR THE ADJUSTED ESTI MATE

PRESS ENTER TO SUBMIT
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|ROLLFWD SCREEN CHANGED: 02/14/2005
ROLL FORWARD REPORT FROM MOST RECENT YEAR-END
COMMAND===>
REPORT "TYPE" OPTION ===> B A = BY ITEM OR PHASE OR FUND, ETC.
B = BY BUDENTY, SAMASFND, SAMASCAT
C = BY PROGRAM PLAN CATEGORY
REPORT "FORMAT" OPTION ===> D D = DETAIL & SUMMARY (FOR ANY ABOVE)
S = SUMMARY ONLY (FOR ANY ABOVE)
X = DETAIL BY ITEM (FOR ANY ABOVE)
REPORT "SORT" OPTION ===> A A = BY ITEM, B = PHASE, C = FUND, ETC.
NOTE: FOR MORE OPTIONS, SEE "HELP"
BUDGETING DISTRICT ===> 03 (00-08, sW, OR BLANK FOR S/W BY DIST)

TRANS SYSTEM

PHASE GROUP

PROGRAM NUMBER

FUND CODE

ITEM GROUP

PROG PLAN CATEGORY
PROG PLAN "GROUP"

===>
===>
===>
===>
===>
===>

===>

PFL=HELP

CONTRACT CLASS
PHASE TYPE
SAMAS CATEGORY
FUND GROUP
ITEM STATUS
SUB-CATEGORY

TO EXCLUDE IN-HOUSE AND F.C.0. (Y OR N)
Y=EXCL ZEROS, X=EXCL LE $100, Z=SELECT LE $100, A=ROLL ALL
TO USE THE "ORIGINAL" RATHER THAN THE ADJUSTED, ENTER "0

TO SEE JOB CARD INFO & SUBMIT, PRESS ENTER
PF3=PREVIOUS MENU

===>
===>
===>
===>
===>

===>

===>
===>

===> A

Y

F.

Section

Department d6s
Adopted and Tentative Work Programs be minimized.

I n

Devel opment
Program stability for the four common years of the Adopted and Tentative Work Programs to the

Secretary at the Executive Work Program Review and to the Transportation Commission for their
in-depth review. Also included in the same report by District will be a five year presentation which
will include the four common years plus current year.

Wo

preparation

and

STABILITY ANALYSIS

r k

for

Operations

I't spec

Oof fice

339.135, F.S., requires the Transportation Commission to report on the stability of the
Progr am.

ifies that

of the & entateve W oektPegramd tke WK RProgeam

wi || s Wdokm i

The report is a variance between the Adopted and Tentative Work Programs. It shows the extent

of change (advances, defers, deletes, move-o ut s
Transportationo

APubl ic

and no

changes)

for

components.

The District will assign the reason codes for the number of Defers, Deletes and Moved-out
phases on the Stability Analysis Worksheet. These changes are summarized for Highway and
Bridge (systems 01-07 and phases 43, 52, & X4) and Public Transportation Operations (systems
081 11 & 15 and phases 43, 44, 52, 84, 94). The Reason Codes are as follows:

Estimate Increases, Supplemental

Request/Actions of Local Government or

Production and R/W Schedule Changes

) Agreements, Claims
i
other funding entity
U  District Project Priority Changes
i
i

Substitutions

Project Combinations or Phase

i

Split out from another project

Statewide Priority Change

Revenue Adjustment
Secondary Projects

Other
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http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0300-0399/0339/Sections/0339.135.html
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The report is web based and can be found on the Work Program SharePoint site:

http://webapp02.dot.state.fl.us/fmsupportapps/stability/Stability.aspx. A password and logon id is
required to update this program. The password is assigned by the Work Program Development
and Operations Office.

»  Office of Work Program Logon
|\ Lisa Saliba - Director

Stability Report
a.k.a. The "Cindy Luten" Report
*%% File is Finalized ***
Show: All tems -
District Selection: (Select a District) +

Section Selection: Highways & Bridges and PTO Combined ~
Category Selection: | All -

Full Analysis Analysis

‘ Reason/Other H Reason/All |

Summary Graph
Reset

Analysis Button - displays the Stability Analysis Worksheet excluding the advances and no
changes.

Full Analysis Button - displays the Stability Analysis Worksheet including advances and no
changes.

Complete instructions for running and coding the Stability Report will be sent to the District Work
Program Managers each January.

G. WORK PROGRAM AMENDMENT AREVI SI ONS0O REPO

The Revisions Report is a tool that can be used to track the progress of proposed Work Program
amendments. The report can be run from the FMREPORT menu. To run the report select number
1 on the FMREPORT screen, then select REPORT OPTION B, District Number, and Fiscal Year.

The report reflects two types of amendments: System amendments and Work Program
Amendments.

Work Program amendments are discussed in detail in the Amending Adopted Work Program
Section, (Part 1l i Chapter 3) System amendments are proposed changes to the Work Program
that do not meet the requirements for a Work Program amendment. It is important that the district
keep track of the amendments they have proposed by running the Revisions Report.
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SELECT OPTION 1

WPAMAIN-----=--=-——--= FINANCIAL MANAGEMENT REPORTS MAIN MENU -------- LC:07,/02/00|
More: +
1 - Print work Program Amendments / Revisions
2 - Not used
3 - PSM SCHEDULING AND PRODUCTION MANAGEMENT REPORTS (MENU)
4 - PROGRAM PLAN CROSSWALK / PROJECTION REPORTS (MENU)
5 - WORK PROGRAM/BUDGET/SAMAS REPORTS (MENU)
6 - OTHER WPA REPORTS (MENU)
7 - Expenditures by SAMAS ORGahization code
8 - TOP MANAGEMENT & LEGISLATURE REPORTS (MENU)
9 - Right-of-way Reports (MENU)
10 - "LIVE" WPA Programmed Cost Report (MADDOG)
11 - "LIVE" Fund Production Accomplishment Report (PAR)
12 - "LIVE" Budget Production Accomplishment Report (PBR)
13 - Federal Project Reconciliation Report
14 - FEDERAL AID REPORTS MENU (MENU)
15 - FUND AND BUDGET ALLOCATION REPORTS (MENU)
16 - CODE TABLE REPORTS (MENU)
17 - WPA COMPARISON REPORTS (MENU)
18 - VIEW/PRINT "PRIOR PRIOR" UNENCUMBRANCE REPORTS
19 - PE / CEI / Right of way Reviews for Consultant & Inhouse
PFl = HELP PF3 = EXIT
COMMAND ===> 1
SELECT B i REVISIONS REPORT
ADD APPROPRIATE DISTRICT
ADD FISCAL YEAR
PRESS ENTER TO SUBMIT
AMEND ===-===============-- WP AMENDMENTS & REVISIONS ==========-===-= Lc:01/30/200]]

COMMAND ===>

REPORT OPTION ===> B
(A = AMENDMENTS, B = REVISIONS REPORT, C = ONE-LINER REPORT)

ENTER THE DISTRICT NUMBER ===> 03
(BLANK = STATEWIDE, or 2 DIGIT DISTRICT CODE (MAN. OR BUD.))

ENTER THE FISCAL YEAR ===> 2006

IF YOU WISH TO SPECIFY CERTAIN AMENDMENT NUMBER,
YOU MAY DO SO ...

1ST AMNO ===> 2ND AMNO ===>

3RD AMNO => 4TH AMNO

5TH AMNO ===> 6TH AMNO ===>

TO SEE JOB CARD INFO & SUBMIT, PRESS ENTER

PFl = HELP PF3 = PREVIOUS MENU

H. PROJECTION ANALYSIS REPORT

All Schedule B Targets can be monitored using the Projection Analysis Report. This report
compares the current target levels in Schedule B with the program in WPA. Instructions for

running the report are shown below.
Log on to the Mainframe session

Choose Option 4 1 Program Plan Crosswalk/Projection Reports

select TSO
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OO~ uviWNE

=
o
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WPAMAIN

Print work Program Amendments / Revisions

Not used

PSM SCHEDULING AND PRODUCTION MANAGEMENT REPORTS (MENU)
PROGRAM PLAN CROSSWALK / PROJECTION REPORTS (MENU)
WORK PROGRAM/BUDGET/SAMAS REPORTS (MENU)

OTHER WPA REPORTS (MENU)

Expenditures by SAMAS ORGanization Code

TOP MANAGEMENT & LEGISLATURE REPORTS (MENU)
Right-0f-wWay Reports (MENU)

"LIVE" WPA Programmed Cost Report (MADDOG)

"LIVE" Fund Production Accomplishment Report (PAR)
"LIVE" Budget Production Balance Report (PBR)

Federal Project Reconciliation Report

FEDERAL AID REPORTS MENU (MENU)

FUND AND BUDGET ALLOCATION REPORTS (MENU)

CODE TABLE REPORTS (MENU)

WPA COMPARISON REPORTS (MENU)

VIEW/PRINT "PRIOR PRIOR" UNENCUMBRANCE REPORTS

PE [/ CEI / Right of Way Reviews for Consultant & Inhouse

PFl = HELP PF3 = EXIT

COMMAND ===> 4

---LC:07/02/00

More: +

The following screen gives you the option to choose what type of Target report you want to

submit.

[WPARPT4
COMMAND

1

v wr

~

===> 2

LC:10/28/2004]

Program Plan Crosswalk Reports

Projection Analysis "LIVE"

Projection Analysis "BATCH"

Projection Code Table Tisting )
Comparison of Target, Programmed, Budget and Committed
Target Comparison

program Plan (by fund group) "download" datasets

Program Plan (by fund group) "download" datasets
from Ro11 Forward

Program Plan (TARGET) "download" datasets

Program Plan - District 08 ‘'"download" dataset

NOTE: Menu option 4 has no options, and goes directly to report submittal.

PF3 = EXIT

(XWALK)
(MBR0O402)
(MBRO402B)
(MBRO404)
(MBRO405)
(MBR0O407)
(XWALK2)

(XWALK2R)

(XWALK4)

(XWALKATP)

From this screen you choose which target you need to submit. On the Projection Level Code if
you press F1, you will obtain the HELP screen with a listing of all specific levels. If you leave the
option blank you will receive all levels.
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MBRO402 ---==-=========m--- PROJECTION ANALYSIS "LIVE" =-------------- LC:11/24/99
COMMAND ===>

PLEASE PROVIDE THE FOLLOWING INFORMATICON.

* Projection Type (ie: T=TARGET) ===> T
Projection Level Code (ie: ROWL) ===> APTO
Projection Definition (ie: Blank = Current Targets) ===>

“ File version (GL...G7,AM or AD) ===> Gl
District (Budgeting district, sw for statewide) ===

1 ="Ljve"

2 = Last Night 3
4 = 01/04/06 5

07/01/05 6

11/18/05
03/10/06 ===> 2

* = Mandatory fields

PFl = HELP PF3 = PREVIOUS MENU

After your choice is made, the following screen will be the Projection Analysis screen which you
get to choose which format you want; G=6g View or M=Maddog view.

MBRO402 PROJECTION ANALYSIS 04/24/06

PLEASE ENTER YOUR CHOICE BELOW

*  REPORT OPTION: (6 ) (G=6G VIEW, M=MADDOG VIEW)
*  BUDGETING DISTRICT: ( 03 )
% VERSION: (el)
% PROJECTION TYPE: (1) (IE: T=TARGET)
PROJECTION LEVEL CODE:( APTO ) (IE: ROWL)
PROJECTION DEFINITION:( TARGETO7 ) (IE: Blank = Current Targets)

#=MANDATORY FIELDS.

PRESS PFO3 TO EXIT PROGRAM PRESS PFOL FOR HELP

On this screen you have the option to breakout boxes, if you choose option 1.
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6G VIEW
sort Options Menu

_ Custom Summary
Indicate desired report.
select: 1
Target comparison Reports:
1 == District sort
( Breakout boxed items? vy
( show $ in Millions? N )

2 == Projection Level Code Sort
Breakout by Fund? § )

Programmed only Reports:

3 == pPhase, Program, Fund
Fund Group, Fund 6
ITEM

Fund, Phase, Program
Trans sys, Phase, Pgm, Fund

SELECT REPORT OPTIONS OR PRESS F3/PF3 TO EXIT.

If you choose to breakout boxes, you are able to see how much of the target is programmed in

boxes and what is on items.

04/24/2006 17.28.37
04/24/2006 17:28:14 6l
#**DISTRICT: 03

FLORIDA DEPARTMENT OF TRANSPOR
OFFICE OF FINANCIAL DEVELOP
TARGET ANALYSIS

2006 | 2007 2008
AVIATION AIRPORT IMPROVEMENT / AADS |
TARGET
16,578,000 | 8,789,000 6,389,000 6,2
PROGRAM
BOXED 1,874 | 1,084,808 1,656,955 1,0
NON~-BOXED 16,576,132 | 7,704,192 4,732,045 5,1
TOTAL PROGRAM 16,578,006 | 8,789,000 6,389,000 6,2
OVER/UNDER TARGET 6 | 0 0

This is what the report looks like. To obtain the remaining years, scroll to the right by using the

F11 key.

04/24/2006 09.27.05
04/23/2006 19.27.08 G1
**¥DISTRICT: 03

FLORIDA DEPARTMENT OF TRANSPOR
OFFICE OF FINANCIAL DEVELOP
TARGET ANALYSIS

N
o]
o
5]

2008

|
AVIATION AIRPORT IMPROVEMENT / AADS |
TARGET
16,578,000 | 8,789,000 6,389,000 6,2
PROGRAM
BOXED 1,874 | 1,084,808 1,656,955 1,0
NON-BOXED 16,576,132 7,704,192 4,732,045 5,1
TOTAL PROGRAM 16,578,006 8,789,000 6,389,000 6,2
OVER/UNDER TARGET 6 | [¢] o
MORE =>

To print the report, press F3 to obtain the print option screen.
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l. ADVANCED CONSTRUCTION REPORTS

The following reports are useful in determining whether an AC project is programmed correctly
with a phase A8 program number 52 for conversion

This report provides detail for each project programmed with AC funds that have a phase A8 with
program number 52.

Choose Option 6

Choose Option 21

Select X for Report Option

Complete the page and submit
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