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CHAPTER 44: WORK PROGRAM ADMINISTRATION (WPA) 
SCREENS AND REPORTS 

1. ACCESSING WPA 

The Work Program Administration (WPA) System can be accessed through the Main Frame 
SUPERSESSION Main Menu by Selecting ñFM ï Financial Management Systemò 

 

Once in FM, Select Option ñ3ò for Work Program Administration (WPA) 

 



Work Program Instructions  
Tentative Work Program ï FY 12/13 ï 16/17 September 9, 2011 

 
Work Program Administration (WPA) Page 2 of 50 Part III ï Chapter 44 
 

Main Menu 

The first screen encountered in WPA is the Work Program Administration Main Menu. From this screen, 
you can access information regarding all FDOT projects programmed throughout the state. 

The ñItem/Segment Definition (WP01),ò ñItem Segment Phases (WP04),ò and ñPhase Financial Summary 
(WP21)ò screens provide the most commonly requested Work Program information; however, the menu 
provides a short description of the information provided by all WPA screens. 

 

The Main Menu also provides a link to the ñWP Code Tables Menuò which is an electronic version of the 
information provided in Appendix D of the Work Program Instructions. 

2. BASIC WPA SCREEN INFORMATION 

At the top of each WPA screen there is a header that is separated from the remainder of the screen by a 
blue line. In the header, above the blue line, there is a command line and all options available for that 
screen. To execute these options the user can input the CAPITAL LETTER/s of the available option in the 
command line. 

For example, if there is an option to ñDisplay,ò the user would enter a ñDò in the command 
line. If there is a ñChange_Histò option to review the change history of an item, the user 
would enter ñCHò in the command line. 

Function ñF_ò keys are used to navigate through the WPA system. Each available Function Key and its 
function definition are provided at the bottom of the screen. 
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 For example, ñF3ò will exit your current screen and ñF5ò will refresh your screen to 
original programming and undo any changes, as long as you have not pressed the enter 
key and successfully updated your changes. 

If you know a specific WPA screen that you would like to view, you can skip the menu and go directly to 
that page by pressing the ñPause/Breakò key on your keyboard to clear your entire screen and then Type 
in the screen name you want. 

 For example, if you know that you want to view the information on a WP04 screen, you could 
press ñPause/Breakò and then type ñWP04ò to bring up a blank WP04 screen. From this point you 
would enter the item number you would like to view. 

Note: You must have Update capability to change any programming in the Work Program. This 
access is usually limited to Work Program and Federal Aid employees. 

3. FREQUENTLY USED WPA SCREENS 

WP01 ï Item/Segment Definition Screen 

The WP01 screen provides the most basic information regarding the description, location, and 
management of a project. 

 

Item Number- A Work Program Item Number is a six digit number systematically assigned by the WPA 
system to each new project when it is first programmed. 

 In this example, the item number for SR 8 (I-10) from east of Rest Area to PVT Change west 
of CR361 in District 3 is 222590. 

Item Segment ï Item Segments may be used to segment a project for scheduling or funding reasons. 
Item segments may be used when the boundaries of construction projects are different from the 
Preliminary Engineering (Design) and/or Right of Way phase of a ñprojectò, or it is desirable to use the 
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same item number to track projects along a corridor. For example, the Department may want or need to 
let different segments at different times rather than all at once due to lack of funding availability in certain 
fiscal years or to accommodate letting plans. 

New Item Segments are created by pressing ñF6ò while viewing an existing item number and segment. 
The system will automatically create the next sequential segment number available for the item number 
displayed. The Managing District and Box Item Status of the first item segment are automatically applied 
to each new item segment and cannot be changed. 

In this example, this project is the second segment for this particular item number. 

Managing District ï Managing District indicates the District that is administratively responsible for 
executing a project. 

Project Manager ï Indicates the person responsible for managing all aspects of the execution of this 
project. 

Geographic District ï Geographic District indicates the District that the project is physically located in. 
(Occasionally, projects will be physically located in one district, but Managed by a neighboring District that 
is producing a job that extends beyond its own county lines) 

County ï The County indicates the two Digit County code for the County in which the project is located. 
(see Appendix D for County Code Listings) 

Contract Type ï Contract Type refers to the Contract Class assignment for the project. (see Appendix D 
for the list of Contract Classes with definitions) 

Transportation System ï Transportation System indicates the mode of transportation for the project. 
(see Appendix D for a list of all Transportation Systems) 

Work Mix ï Work Mix describes the type of work to be accomplished at the completion of the item 
segment. (see Appendix D for a list of active Work Mixes) 

Status ï Status provides general updates as to the stage of progression the project has reached from 
Candidate Line item to Line Item Complete. This information is automatically upgraded as the FM system 
is updated throughout the life cycle of the project. (see Appendix D for the sequential list of Item Status) 

Box Item/ Box Code ï Box Item is programmed as ñYò when the item number is being used as a holding 
place for funds for future programming (boxed). The Box Code is a two digit alpha code used to indicate 
the appropriate box category:  Reserve (RV), Contingency (CN), or Target (TG). (See Chapter on 
Administration to determine the appropriate box code.)  ALL BOXES WILL USE A CONTRACT CLASS 
8. 

Emergency ï The emergency code is only applicable when the work being accomplished by the item is 
in result of or in preparation for an emergency. Each emergency (i.e. Hurricane, Tornado, or Forrest Fire) 
is assigned an emergency code in order to track all efforts and funding expended for each emergency 
event. (Use the ñEmergency Event List (WP64)ò from the WPA Main Menu to see the most recent list of 
emergency event codes.) 

In the provided WP01 example, this project is managed by District 3 and is geographically 
located in District 3 in Leon County. We also see that this is a project that will be let, based 
on the contract type. You can tell that this project will be adding lanes and reconstructing 
a portion of the interstate, based on the transportation system and work mix. The item 
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status indicates that this project is currently in the process of acquiring right of way to 
expand its construction. 

Item Segment Comments ï Item Segment comments are used to expand the description beyond the 
short line at the top. These comments are also used to provide information that may be frequently 
requested regarding the project.  Comment lines to be treated as ñExtra Descriptionò are tagged with a 
Type 1 (xdesc).  Comments lines to be treated as ñMiscellaneous Commentsò are tagged with a Type 2 
(Misc). 

Item comments can be expanded beyond the WP01 screen, by replacing the ñDò for display in the 
command line at the top of the screen, with ñICò for Item Comments. By entering ñICò you will be taken to 
the WP33 Item Comments screen where the user may add or view additional comments regarding the 
Item (first 6 digits). 

Additional comments pertaining to a specific segment (7
th
 digit) can be input on the WP45 screen, 

accessed from the WP01 screen by entering SC on the command line). 

WP04 ï Item Segment Phase Screen ï  

The WP04 screen allows the user to view all phases and sequences programmed on a project, as well as 
the Item Description, Item Status, Managing District, Transportation System and Box Item Classification. 
(No updates can be made to existing phase estimates from this screen) 

 

Version: There are four different Work Program Versions/Files, (Adopted, Amended, Candidate, and 
Gaming) (See Chapter on Developing, Adopting and Managing the Work Program for a definition of Work 
Program Version/Files) 

The WP04 screen allows you to choose which version of the Work Program you would like to view. When 
viewing the Gaming ñG1ò Version WP04 also indicates what version each individual phase is currently 
programmed in. 

In the example, the Gaming Version is the Requested Version. In the lower part of the 
screen under ñVerò you can see that the phase 32 is in the adopted version and the phase 
58 is gamed (nothing is programmed in the amended status for this project). 
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PHASE: The phase is a two digit alpha numeric number. The first character of a Phase is called the 
Phase Group and the second character is called the Phase Type. (see Appendix D for Phase Group and 
Phase Type definitions) 

In the example, there is a Phase 32. The phase group, or first character is a ñ3ò which 
indicates Preliminary Engineering and the Phase Type, or second character is a ñ2ò which 
indicates Consultant/Contractor; therefore, a Phase 32 is defined as Preliminary 
Engineering Consultant/Contractor. Any estimates programmed on this phase will be used 
toward Preliminary Engineering Consultant/Contractor costs associated with the project it 
is programmed on. 

 

FP Seq: Financial Project Sequence is a two digit numeric code that is used to allow the project manager 
to designate portions of a total phase estimate for specific uses within the phase limits. 

In the example above, there are several different sequences under Phase 32 (Preliminary 
Engineering Consultant/Contractor). Each sequence may indicate the amount of money to 
be spent on each type of consultant/contractor needed. (These sequences are created per 
the request of the project manager) 

Year: Year indicates the fiscal year in which the programmed work is to be accomplished. The last year of 
the two year fiscal year is used when programming. 

For example, fiscal year FY 2010/2011 would be programmed as 2011 

Fund: Fund refers to the four digit alpha numeric code used to indicate a source of funding being used to 
accomplish the project. Programming Guidelines in Section 3 of these instructions will assist the user in 
determining what funds are appropriate for which type of projects. (see Appendix D for Fund Code 
Definitions) 

Pgm: Program Number is a two digit alpha numeric code used to crosswalk estimates to specific budget 
categories or classifies generic phase usage. (see Appendix D and E for definition and use of program 
numbers) 
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PDC Amount: PDC refers to Present Day Cost. Estimates in this column reflect the cost to produce the 
phase work using present day market prices. (All estimates are programmed using Present Day Cost) 

Total Amount: Construction and CEI PDC estimates programmed in years past the current Work 
Program year will be inflated to reflect anticipated cost to build in that year. (Refer to the Inflation Factors, 
Administration Chapter, for percentage of inflation to be applied per year) 

All Type: Allocation Type is used to identify a fundôs budget status. (See Appendix D for Allocation Type 
Definitions) 

Dstr Typ/Area: Unique code used to track funding used in specific areas and for specific purposes.  (use 
the ñDistribution Area List (WP80)ò from the WPA Main Menu to see the a list of active Distribution 
Types/Areas) 

Bud Dist: Budgeting District indicates where the spending authority (budget) for the programmed funds is 
located. 

Apr Cat: Appropriation Category indicates the federal act that is funding the federal fund code 
programmed. Appropriation Category must be entered into WPA to allow federal authorization of funds. 

St: Project Cost Status (see Appendix D for definitions of Project Cost Status) 

WP 21 ï Phase Financial Summary ï  

The WP21 screen is used to give a detailed picture of the status of each estimate programmed on a 
phase. This screen is a good resource for project managers, as it provides the authorization status of 
each fund and details any un-committed funds that may be remaining on the project. 

 

 

The WP21 screen breaks down each estimate by fiscal year and provides the status of authorization and 
commitments for each estimate. 
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Committed: The term committed refers to any funding that is either encumbered (reserved to be 
expended) or expended (spent and invoiced). Committed funds are unavailable to be spent elsewhere. 

In the example above, the fund fiscal year 2010 estimate for BNIR is $222,187 and the 
commitments on that estimate are also $222,187; therefore, there is no remaining estimate 
that is available for commitment in that year. 

The fiscal year 2011 estimate for BNIR is $3,031,471. The commitments for the FY 2011 
estimate are only $230,575; therefore, there is $2,800,896 of BNIR remaining that can be 
committed. 

Authorized: The term authorized refers to any fund that is permitted to be spent. Authorization status is 
extremely important for Federal funds. Any federal fund expended without authorization will not be 
reimbursed by the Federal Highway Administration (FHWA). 

In the example above, there are three fiscal year estimates for the fund code BNIR. The 
authorized amount for this fund is equal to the total of the three fiscal year amounts; 
therefore, all BNIR programmed on this phase is authorized. 

 

When federal funds are programmed on a project, you may be able to see the federal project number on 
the WP21 screen. If a federal project has not been assigned to an item number, you will not be able to 
see the federal project number on this screen. 

In the example above, the Federal Project number for this phase item number is 
ñ9048-078 Cò. The federal project number is how projects are identified and authorized by 
FHWA. 

WP55  - Related Item Segments Screen 
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When a new item segment is added on WP01, it will automatically create associations to all other 
segments of the same Work Program item.  To access the WP55 screen from WP01 type (RI) in the 
command line.  If not appropriate, the associations can be deleted or disassociated on the WP55 screen.  
However, use caution when deleting associations because all of the history will be lost when you use 
delete. Disassociated items will retain their history with system generated begin and end dates. Once an 
item segment is disassociated the system will establish the end date. To reassociate the item segment it 
will have to be reentered and will have a new begin date. 

PC (PROJECT COMPONENT) ï Item Segments that compose a single project.  This is the default value 
assigned to new segments added to an existing item. 

RW (RIGHT OF WAY/CONSTRUCTION) ï Right of Way acquired on a Segment for a Construction 
Project(s) defined on another item segment(s). 

LT (LET TOGETHER) ï Construction projects to be let as a single contract. 

CR (CORRIDOR) ï Item segments related to the completion/enhancement of a single corridor. 

MP (MAJOR PROJECT) ï Item segments that are components of a single major project. 

TO ADD A NEW ASSOCIATED ITEM SEGMENT: 

¶ Type an (A) on the command line 

¶ Enter the item segment 

¶ Enter code for appropriate association type from the list provided above 

¶ Enter 

 

TO DISASSOCIATE OR DELETE AN ITEM SEGMENT: 



Work Program Instructions  
Tentative Work Program ï FY 12/13 ï 16/17 September 9, 2011 

 
Work Program Administration (WPA) Page 10 of 50 Part III ï Chapter 44 
 

¶ Type a DA (Disassociate) or DE (Delete) 

¶ Select item to disassociate or delete 

¶ Enter 

 

The WP01 screen has a related items flag to reflect if there are related items.
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4. WORK PROGRAM REPORTS 

A. WORK PROGRAM, BUDGET & FLAIR RECONCILIATION (GENE 
MARTIN REPORT) 

As the title depicts, the report is a comparison between the approved budget, amounts 
programmed in WPA, and the total FLAIR encumbrances and expenditures for the current year. 
The Gene Martin Report depicts transactions that have occurred year-to-date. This allows the 
user to compare the Work Program to the budget by specific category. There are four report 
options: 

F SUMMARY ONLY - (Report Option A) 

F FUND OVERRUN - (Report Option B) 

 FLAIR commitment greater than Work Program 

F FUNDS REMAINING - (Report Option C) 

 Work Program greater than FLAIR commitment 

F TWO YEAR REPORT - (Report Option X) 

 Current Year plus the next fiscal year 

This report is a useful tool in determining whether the Work Program is balanced to available 
budget. 

SELECT OPTION 5 
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SELECT OPTION 1 

 

SELECT A,B,C,D,E,X OR Y 

TO CREATE A DATASET ENTER Y 

TO EXCLUDE IN-HOUSE, FCO, TDTF BUDGET CATEGORIES ENTER Y 

TO EXCLUDE ZERO AMOUNTS IN ESTIMATE OVERRUN/REMAINING ENTER Y 

TO SELECT A SINGLE BUDGET CATEGORY, ENTER THE NUMBER  088712 

TO SELECT HURRICANE CATEGORIES ONLY, ENTER STORMS 

TO EXCLUDE HURRICANE CATEGORIES, ENTER STORMX 

PRESS ENTER TO SUBMIT 

 

SELECT APPROPRIATE DISTRICT 
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SELECT FISCAL YEAR 

SELECT VERSION 

SELECT APPROPRIATE FILE DATE  

PRESS ENTER TO SUBMIT 

 

B. PRODUCTION ACCOMPLISHMENT REPORTS (PARôS) 

PARôs are used to track and balance individual Work Program funds. 

The calculated PAR reflects the portion of allocation that has been authorized, committed, and 
the remaining balance. The balance is actually calculated based on the item phase status. 

1) Authorizations represent phases that have been obligated on the Departmentôs 
federal books. This level is calculated based on the estimated amount less the 
committed level for all phases authorized (status 4).  Pending negative 
authorization requests (ARs) will not show on the PAR as available funds until 
the AR is approved. 

2) The level of authorizations in the PAR for state funds is calculated on the 
estimated amount less the committed level for all phases authorized (status 4). 

3) Commitments represent actual encumbrances/expenditures recorded in FLAIR. 

4) Remaining amounts represent phase estimates that have a status equal to ñ2ò 
(unauthorized). Negative remaining amounts default to zero. 

5) Only use the ñcalculatedò PARs to balance. This PAR reflects actions that have 
occurred in the Federal Project Management and Project Cost Management 
systems and links it to WPA. Select fund allocation type D (1=regular, 
6=transfer). This ensures that any use of funds is recorded against the available 
fund. 

6) For a list of D selected PAR fund code roll-ups, access the help screen for the 10 
year gaming report in FM Reports 
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SELECT OPTION 6  

 

 

SELECT OPTION 7 

 

 

SELECT OPTION 

SELECT APPROPRIATE BUDGETING DISTRICT 

SELECT SORT OPTION 

SELECT APPROPRIATE  FISCAL YEAR 

SELECT APPROPRIATE VERSION  

ALLOCATION TYPE - B 



Work Program Instructions  
Tentative Work Program ï FY 12/13 ï 16/17 September 9, 2011 

 
Work Program Administration (WPA) Page 15 of 50 Part III ï Chapter 44 
 

DISTRIBUTION AREA - ALL 

SELECT FUND (Individual Fund or Leave Blank and Obtain All Funds) 

SELECT APPROPRIATE FILE DATE 

PRESS ENTER TO SUBMIT 

 

C. PROJECT ALLOTMENT SUFFICIENCY (90/10) REPORT 

As part of management of the Adopted Work Program, the Project Allotment Sufficiency Report 
was designed to help identify those projects where additional funds are likely to be required to 
cover unexpected or potential cost overruns. Districts/Turnpike Enterprise should review and 
update this report monthly. This report is commonly referred to as the ñ90/10 Reportò because it 
selects only projects where a certain percentage (typically 90%) of the project budget is 
committed. The user may set other various percentages. It is essentially a project budget status 
report comparing commitments (expenditures + encumbrance balance) with an independently set 
portion of the total project budget (X%). 

The goal of this exercise on contract phase types is to keep the total programmed amount in 
WPA equal to or greater than the expenditures plus the encumbrances. In-house phase types to 
which the Department charges payroll, travel etc., must have estimates programmed to finish the 
project. The expenditures and encumbrance balance cannot exceed the total programmed 
amount. The goal of the ñ90/10 Reportò for managing federal-aid projects is to match federal-aid 
authorizations to Work Program estimates and committed funds. The District/Turnpike Enterprise 
will be reviewing projects with federal-aid funding to ensure that federal authorizations are 
sufficient to fully fund the commitments for the project. Should the report show that project 
expenditures and encumbrances exceed project budget or federal authorization, project 
managers must research and advise the District/Turnpike Enterprise Programming Offices as 
follows: 

1) On state funded jobs, request that the District/Turnpike Enterprise Programming 
Offices take funds, if available, from the appropriate ñboxò item and assign them 
to the item and phases as needed. Always request sufficient funds to cover the 
overrun plus anticipated funds needed to complete the project. 
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2) If federal authorizations are inadequate to fund current expenditures on the 
project, the District/Turnpike Enterprise should initiate a Work Program and 
federal-aid authorization request to increase the federal authorization to remedy 
the expenditure overrun situation in a timely manner. Districts/Turnpike 
Enterprise may accumulate a group of additional commitments such as 
supplemental agreements over a period of time and process these as one 
federal-aid authorization request provided the project is not in an overrun status. 

SELECT OPTION 5 

 

SELECT OPTION 6 

 

SELECT OPTION A, B, C, D, E,OR BLANK (REQUIRED FIELD) 

THE REMAINING OPTIONS ARE OPTIONABLE 

PERCENT = 101  

PRESS ENTER TO SUBMIT 
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D. ASTERISK FUNDS ñOOPSò TRANSACTIONS 

Asterisk fund codes are reflected in the WPA system when an accounting entry is made and 
there is no corresponding current year phase estimate in the WPA. These are defined as ñoopsò 
transactions and reflect an asterisk (****) fund code. They are visible on the daily Cost Allocation 
Impact and Gene Martin Reports. The majority relate to a transaction being entered/processed 
when there is no correlation between the WPA phase/fund/program number and the FLAIR 
budget category or no current year phase estimate in WPA. When this occurs, there is an 
imbalance between the Work Program and the budget. This not only affects the budget, but also 
results in fund balances being overstated. 

There are several steps to preventing/fixing asterisk fund codes: 

1) The first step is to ensure the proper coding of accounting forms by the project 
managers before submittal to the appropriate accounting office. 

2) The project managers should verify that a correct estimate exists in WPA before 
submitting the document for an encumbrance or expenditure. This means that 
the year, phase, program number, and fund correspond to the accounting 
transaction that is being processed. 

3) If an accounting transaction has already occurred and an asterisk fund code is 
generated, then one or more actions must occur to fix these. Program a current 
year phase estimate in WPA and transfer costs, or initiate a correction to the 
accounting entry (encumbrance change or corrected invoice). This also 
addresses the transaction 51 (TR 51), unencumbered disbursements. If there is 
an error in the initial encumbrance, then the asterisk costs will continue to be 
reflected. 
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SELECT OPTION 5 

 

SELECT OPTION 9 

 

SELECT APPROPRIATE DISTRICT 

MANAGING/BUDGETING 

SELECT APPROPRIATE FISCAL YEAR 

SELECT NUMBER OF YEARS 

PRESS ENTER TO SUBMIT 
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E. ROLL FORWARD 

Projects with an uncommitted or un-expended balance on June 30 become a part of the roll 

forward if they meet the following criteria: 

1) Estimated amounts which exceed commitments in the year on in-house and 

contract phases. 

2) Projects that were programmed but not committed prior to June 30. 

3) Adjustments made to projects included in the June letting to accommodate bids 

received at an amount less than the encumbered estimate.  (Note:  Adjustments 

will be made in the current fiscal year to those bids received that are higher than 

the memo encumbrance, and will not roll forward.  Any adjustments for bids 

(rejected, etc.) made during the award period will become a manual adjustment 

to the roll forward.) 

4) Phases programmed during the year that were encumbered, and then 

subsequently unencumbered. 

The following programs for In-House and contract phases will not roll forward:  Planning, 

Research, Materials Testing, PTO, Motor Carrier Compliance, Administration, Tolls, 

Maintenance and the operating category Consultant Fees (FLAIR Category 100686).   

Spending authority associated with the roll forward is advanced through the budget amendment 
process and usually not available during the first quarter of the new fiscal year. 
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SELECT OPTION 8 

 

SELECT OPTION 9 

 

 

PRESS PF1 KEY FOR HELP TO OBTAIN LIST OF DIFFERENT OPTIONS 

CHOOSE APPROPRIATE DISTRICT 

SELECT Y OR NO FOR IN-HOUSE AND FCO PROJECTS 

IF YOU WANT THE ORIGINAL ESTIMATE, USE ñOò OR IT WILL DEFAULT 

TO ñAò WHICH IS FOR THE ADJUSTED ESTIMATE 

PRESS ENTER TO SUBMIT 
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F. STABILITY ANALYSIS 

Section 339.135, F.S., requires the Transportation Commission to report on the stability of the 
Departmentôs Work Program. It specifies that changes in the four common years between the 
Adopted and Tentative Work Programs be minimized. 

In preparation for the Secretaryôs Review of the Tentative Work Program, the Work Program 
Development and Operations Office will submit a ñStability Analysis Reportò summarizing Work 
Program stability for the four common years of the Adopted and Tentative Work Programs to the 
Secretary at the Executive Work Program Review and to the Transportation Commission for their 
in-depth review.  Also included in the same report by District will be a five year presentation which 
will include the four common years plus current year. 

The report is a variance between the Adopted and Tentative Work Programs. It shows the extent 
of change (advances, defers, deletes, move-outs and no changes) for ñRoad and Bridgeò and 
ñPublic Transportationò components. 

The District will assign the reason codes for the number of Defers, Deletes and Moved-out 
phases on the Stability Analysis Worksheet.  These changes are summarized for Highway and 
Bridge (systems 01-07 and phases 43, 52, & X4) and Public Transportation Operations (systems 
08ï11 & 15 and phases 43, 44, 52, 84, 94). The Reason Codes are as follows: 

ü Estimate Increases, Supplemental 
Agreements, Claims 

ü Split out from another project 

ü Request/Actions of Local Government or 
other funding entity 

ü Statewide Priority Change  

ü District Project Priority Changes ü Revenue Adjustment 

ü Production and R/W Schedule Changes ü Secondary Projects 

ü Project Combinations or Phase 
Substitutions 

ü Other 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0300-0399/0339/Sections/0339.135.html
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The report is web based and can be found on the Work Program SharePoint site: 

http://webapp02.dot.state.fl.us/fmsupportapps/stability/Stability.aspx.  A password and logon id is 
required to update this program.  The password is assigned by the Work Program Development 
and Operations Office. 

 

Analysis Button - displays the Stability Analysis Worksheet excluding the advances and no 
changes. 

Full Analysis Button - displays the Stability Analysis Worksheet including advances and no 
changes. 

Complete instructions for running and coding the Stability Report will be sent to the District Work 
Program Managers each January. 

G. WORK PROGRAM AMENDMENT ñREVISIONSò REPORT 

The Revisions Report is a tool that can be used to track the progress of proposed Work Program 
amendments. The report can be run from the FMREPORT menu. To run the report select number 
1 on the FMREPORT screen, then select REPORT OPTION B, District Number, and Fiscal Year. 

The report reflects two types of amendments: System amendments and Work Program 
Amendments. 

Work Program amendments are discussed in detail in the Amending Adopted Work Program 
Section,  (Part III ï Chapter 3) System amendments are proposed changes to the Work Program 
that do not meet the requirements for a Work Program amendment. It is important that the district 
keep track of the amendments they have proposed by running the Revisions Report. 

  



Work Program Instructions  
Tentative Work Program ï FY 12/13 ï 16/17 September 9, 2011 

 
Work Program Administration (WPA) Page 23 of 50 Part III ï Chapter 44 
 

SELECT OPTION 1 

 

SELECT B ï REVISIONS REPORT 

ADD APPROPRIATE DISTRICT  

ADD FISCAL YEAR 

PRESS ENTER TO SUBMIT 

 

H. PROJECTION ANALYSIS REPORT 

All Schedule B Targets can be monitored using the Projection Analysis Report. This report 
compares the current target levels in Schedule B with the program in WPA. Instructions for 
running the report are shown below. 

Log on to the Mainframe session, select TSO and type ñFMREPORTò 

Choose Option 4 ï Program Plan Crosswalk/Projection Reports 



Work Program Instructions  
Tentative Work Program ï FY 12/13 ï 16/17 September 9, 2011 

 
Work Program Administration (WPA) Page 24 of 50 Part III ï Chapter 44 
 

 

The following screen gives you the option to choose what type of Target report you want to 
submit. 

 

From this screen you choose which target you need to submit.  On the Projection Level Code if 
you press F1, you will obtain the HELP screen with a listing of all specific levels.  If you leave the 
option blank you will receive all levels. 
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After your choice is made, the following screen will be the Projection Analysis screen which you 
get to choose which format you want; G=6g View or M=Maddog view. 

  

On this screen you have the option to breakout boxes, if you choose option 1. 
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If you choose to breakout boxes, you are able to see how much of the target is programmed in 
boxes and what is on items. 

 

This is what the report looks like.  To obtain the remaining years, scroll to the right by using the 
F11 key. 

  

To print the report, press F3 to obtain the print option screen. 
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I. ADVANCED CONSTRUCTION REPORTS 

The following reports are useful in determining whether an AC project is programmed correctly 
with a phase A8 program number 52 for conversion 

This report provides detail for each project programmed with AC funds that have a phase A8 with 
program number 52. 

Choose Option 6 

 

Choose Option 21 

 

Select X for Report Option 

Complete the page and submit 










