




ATTACHMENT 5: 
FDOT RAIL POLICY 
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Federal Railroad AdministrationFederal Railroad Administration

- Project Management Plan
- Scheduling
- Data Management
- Regulations
- Ridership/Patronage Forecasts
- Project Standards
- Compilation of Documents

Project-Wide Elements

Kevin J. Thibault
Asst. Sec. Eng & Operations

Nazih K. Haddad
Manager-Passenger Rail Development

FDOT

Marjorie Bixby

FDOT Environmental 
Management Office (EMO)D5 – Noranne Downs

D4 – Jim Wolfe
D6 – Gus Pego

Turnpike – Jim Ely

FDOT District Offices

General Consultant

ORL-MIA PD&E Consultant

Elements Below Repeat for Each Segment

South Segment
Manager

Central Segment
Manager

North Segment
Manager

-Planning and Project Development
-Preliminary Engineering
-Public Involvement Process

ATTACHMENT 7
ORGANIZATION CHART




