
Complete Damage Report 

- Document in detail the activities associated with the 
conflict / delays on Daily Work Report
- Prepare written notices to all relevant parties within 
24 hours
- Work with UAO on conflict resolution

Modify 
design plans
or relocate 

utility?

Yes

No

- Implement the relocation plan

- Ensure that the utility relocation 
plan fits with the contractors 
project schedule and traffic
control plans

- Issue a 30 day notice.

- Have the work done and bill UAO

Inform the Resident Engineer and 
the Designer to revise the project 
plans (if applicable)

Coordinate the design revision and 
expedite the construction to 
minimize delay

Immediately notify in writing 
the UAO of impending delay 
claim from contractor

After receiving claim, send to 
UAO and request resolution 
with contractor within 60 days

- Negotiate settlement with 
contractor

- Prior to negotiations, notify 
UAO of time and location of 
scheduled negotiations by 
letter

- Write a Supplemental 
Agreement to resolve claim

Relocate

Any utility 
damage?

Is the UAO 
cooperative?

Yes

No

Does 
contractor 

intend to file a 
claim?

Yes

Continue 
Construction

No

Resolution 
complete?

No

Make demand against UAO to 
remit claim cost, allow 60 
days, then refer matter to 
District General Council for 
litigation

Yes

Inform all of the affected parties by phone at once

Attachment 5-6-2
Unanticipated Utility Conflict

Modify


