
Topic No. 700-000-000                                                                            Effective: July 1, 2002 
Construction Project Administration Manual                                          Revised:  May 11, 2009 

_____________________________________________________________________________ 
TABLE OF CONTENTS                                                                                                             i 

CONSTRUCTION PROJECT 
 ADMINISTRATION MANUAL (CPAM) 

 
Table of Contents 

 
 

Introduction ................................................................................................. i 
 
PRE-CONSTRUCTION 
 
Chapter-1 PRE-LETTING ACTIVITIES 
1.1  Plans Review and Comments ........................................................................ 1-1-1 
1.2  Contract Duration and Alternative Contracting Techniques ........................... 1-2-1 
 
Chapter-2      OFFICE PREPARATION 
2.1  Project Scheduling ......................................................................................... 2-1-1 
 
Chapter-3 PRE-CONSTRUCTION ACTIVITIES 
3.1  Pre-Construction Conference ......................................................................... 3-1-1 
3.2  Quality Control ............................................................................................... 3-2-1 
3.3  Contractor’s Quality Control Plan ................................................................... 3-3-1 
3.4  Dispute Review Board .................................................................................... 3-4-1 
 
Chapter-4 CONSULTANT CEI MANAGEMENT 
4.1  Administration of Consultant CEI Contracts ................................................... 4-1-1 
4.2  Consultant CEI Accountability ........................................................................ 4-2-1 
 
CONSTRUCTION 
 
Chapter-5 PROJECT DOCUMENTATION 
5.1  Project Diary ................................................................................................... 5-1-1 
5.2  Contractor Vehicle Registration ...................................................................... 5-2-1 
5.3  Subletting of Contract ..................................................................................... 5-3-1 
5.4  Contract Wage Requirements ........................................................................ 5-4-1 
5.5  Equipment Rental ........................................................................................... 5-5-1 
5.6  Utility Relocation ............................................................................................ 5-6-1 
5.7  Federal Aid Project Requirements ................................................................. 5-7-1 
5.8  Control of Materials ........................................................................................ 5-8-1 
5.9  Quality Assessment Plan ............................................................................... 5-9-1 
5.10  Verification Inspection and Testing .............................................................. 5-10-1 
 
Chapter-6  CONTRACT PAYMENTS 
6.1  Unpaid Bills Processing.................................................................................. 6-1-1 
 



Topic No. 700-000-000                                                                            Effective: July 1, 2002 
Construction Project Administration Manual                                          Revised:  May 11, 2009 

_____________________________________________________________________________ 
TABLE OF CONTENTS                                                                                                             ii 

 
Chapter-7 CONTRACT MODIFICATIONS 
7.1  Post Award Plan and Contract Changes ........................................................ 7-1-1 
7.2  Time Extensions ............................................................................................. 7-2-1 
7.3  Supplemental Agreements and Unilateral Payments ..................................... 7-3-1 
7.4  Contingency Supplemental Agreements and Work Orders ............................ 7-4-1 
7.5  Construction Contract Claims ......................................................................... 7-5-1 
 
Chapter-8 ADMINISTRATIVE REQUIREMENTS 
8.1  F.A.I.N. Resolution ........................................................................................ 8-1-1 
8.2  Environmental Commitment Compliance ....................................................... 8-2-1 
8.3  Operation Within Railroad Right-of-Way ........................................................ 8-3-1 
8.4  Shop and Erection Drawing Approval ............................................................ 8-4-1 
8.5  Contract Delinquency ..................................................................................... 8-5-1 
8.6  Contract Default ............................................................................................. 8-6-1 
8.7  Contractor Non-Responsibility For Construction Contract .............................. 8-7-1 
8.8  State Arbitration Board ................................................................................... 8-8-1 
8.9  Contract Termination ...................................................................................... 8-9-1 
8.10 Noise and Vibration Abatement ...................................................................... 8-9-1 
8.11 Contractor Initiated Submittals ..................................................................... 8-10-1 
 
Chapter-9 MAINTENANCE OF TRAFFIC 
9.1 Maintenance of Traffic (MOT) ........................................................................ 9-1-1 
9.2  Work Zone Regulatory Speeds ...................................................................... 9-2-1 
9.3  Work Zone Traffic Incident Evaluation and Reporting .................................... 9-3-1 
 
Chapter-10  STRUCTURES 
10.1  Pile Lengths ................................................................................................. 10-1-1 
10.2  Pre-stressed / Pre-cast Concrete Components ............................................ 10-2-1 
10.3  Concrete Construction ................................................................................. 10-3-1 
10.4  Paint and Asbestos Removal Handling and Disposal .................................. 10-4-1 
10.5  Drilled Shafts ................................................................................................ 10-5-1 
10.6 Underwater Bridge Construction Inspection ................................................. 10-6-1 
10.7  Post-Tensioned Bridges ............................................................................... 10-7-1 
10.8 Auger Cast Piles ……………………………………………………… ............   10-8-1 
10.9 Structural Steel and Miscellaneous Metal Components…… ............ ……..   10-9-1 
10.10 Bridge Construction Issues that Must Involve Office of Construction Staff . 10-10-1 
 
Chapter-11 ASPHALT 
11.1  Asphalt Quality Assurance (QA) Referee System for Non-QC-2000 

Projects ........................................................................................................ 11-1-1 
11.2  Straightedging and Correction of Surface Deficiencies on Asphalt 

Pavement ..................................................................................................... 11-2-1 
11.3  Asphalt Mix Temperature Control ................................................................. 11-3-1 
 
POST-CONSTRUCTION 



Topic No. 700-000-000                                                                            Effective: July 1, 2002 
Construction Project Administration Manual                                          Revised:  May 11, 2009 

_____________________________________________________________________________ 
TABLE OF CONTENTS                                                                                                             iii 

 
Chapter-12 PROJECT CLOSEOUT 
12.1  Project Acceptance ...................................................................................... 12-1-1 
 
Chapter-13     PREFORMANCE RATINGS 
13.1  Contractor’s Past Performance Rating ......................................................... 13-1-1 
13.2  Constructability Grades ................................................................................ 13-2-1 
13.3  Contractor Survey ........................................................................................ 13-3-1 
 
 


