	BUSINESS PLAN

Function/Office:  Public Information Office
Tier:  2

	CRITERIA

AREA
	OBJECTIVES
	ACTIVITIES
	PERFORMANCE INDICATORS

(Measures)
	TARGETS

(%, #, Score, Timeframe, etc.)
	PROGRESS

(CURRENT STATUS)
	PERSON (S) RESPONSIBLE

	MISSION
	To provide accurate and timely information to FDOT’s internal and external customers about the department’s mission.

	VISION
	To deliver excellent customer service in all areas of communication.

	1. LEADERSHIP
	Improve the Leadership Effectiveness System

	Provide Media Relations training for all DOT managers
	1) Managers needing training identified
2) Training scheduled in TRESS

3) Training delivered
	1) June 2005
2) October 2005

3) June 2006
	
	Dick Kane and Steve Homan

	
	Improve Communication Effectiveness 
	Provide communications support to Communications Champions
	1) Production of Communicator complete
2)Communicator posted to the Web

3)Communicator maintained and updated
	1) TBD
2) TBD

3) TBD
	
	Jerry Hansen

	
	
	
	
	
	
	

	2. STRATEGIC PLANNING
	Develop FDOT Communications Plan

	Hire consultant to develop plan
	1) Consultant hired
2) Plan completed
	1) January 2005
2) March 2005
	
	Dick Kane

	
	Develop Strategic Highway Safety Communications Plan


	Develop plan
	Plan completed 
	May 2005
	
	Tait Martin and Ian Satter

	3. CUSTOMER & MARKET FOCUS
	Improve Response to External Customer Issues


	Work with Performance Management office to establish resolution targets for FDOTracker
	FDOTracker resolution rate within 10 working days
	Statewide target – 80%
	Statewide target (actual) – 78%
	Dick Kane

	
	Increase usage of FDOTracker


	1) Refresh FDOTracker users

2) Promote use of system

3) Track usage

	1) FDOTracker users refreshed in use of system

2) System promoted

3) Usage tracked


	1) February 2005

2) April 2005

3) Ongoing
	
	Kim Williams

	
	
	
	
	
	
	

	4. MEASUREMENT, ANALYSIS, KNOWLEDGE MANAGEMENT
	Evaluate, refine and validate measurements used in communications
	1) Identify communications measures
2) Validate measures
3) Establish valid measures and track
	1)Communications measures identified

2) Measures validated

3) Valid measures established and tracked
	1) March 2005

2) October 2005

3)  April 2006
	
	CO PIO/
DIST PIO

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	5. HUMAN RESOURCE FOCUS
	Recruit, develop and retain high performers in Communications and Marketing


	1) Establish recruitment strategies and develop plan
2) Establish plan for developing PIO staff

	1) Plan Developed

2) Plan Developed


	1) December 2005

2) December 2005
	
	CO PIO/

DIST PIO

	
	Provide training opportunities to further develop employees’ skills


	1) Identify training needs
2) Schedule

training for employees 
3) Evaluate

skills transfer 

4) Encourage application of communications skills on the job

	1) Training needs identified

2) Training for employees scheduled

3) Skills transfer evaluated

4) Skills used in communications supported


	1) March 2005

2) October 2005

3) ???

4) ???
	
	CO PIO/

DIST PIO

	
	
	
	
	
	
	

	6. PROCESS MANAGEMENT
	Implement FDOT Communications Plan


	1) Prepare action plans to implement plan

2) Assign duties and responsibilities

3) Monitor progress of implementation
	1) Plans prepared

2) Duties and responsibilities assigned 

3) Progress monitored
	1) May 2005

2) July 2005

3) ???


	
	Dick Kane

	
	Implement a Strategic Highway Safety Communications Plan


	1) Prepare action plans to implement plan

2) Assign duties and responsibilities

3) Monitor progress of implementation
	1) Plans prepared

2) Duties and responsibilities assigned 

3) Progress monitored
	1) May 2005

2) July 2005

3) ???


	
	Tait Martin and Ian Satter

	
	
	
	
	
	
	

	7.  ORGANIZATIONAL PERFORMANCE RESULTS
	Develop annual report on effectiveness of Communications Plan


	1) Compile data
2) Format report
	Annual report prepared
	June 2006
	
	CO PIO/

DIST PIO

	
	
	
	
	
	
	

	
	
	
	
	
	
	


